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THRUN Order Form

LAaw FIrwM, P.C,
POLICY SERVICE

Thrun Law Firm’s comprehensive Policy Manual is available for purchase and distribution. Although not required
for Policy Manual implementation, the related Administrative Guidelines and Forms are available.

2021-2022 School Year Pricing Information

Retainer Clients Non-Retainer Clients
Policy Manual $7,000 Policy Manual $9,500
Administrative Guidelines/Forms  $4,000 Administrative Guidelines/Forms  $6,500

Annual Updates (2021-22 S5Y) up to $2,500/ 8Y  Annual Updates (2021-22 SY) up to $4,000/ SY
Prices in future school years are subject to change.
Annnal Updates

Thrun Law Firm will update the Policy Manual, Administrative Guidelines, and Forms annually and on an “as
needed” basis. The annual update fee may be less than $2,500 (for retainer clients) or $4,000 (for non-retainer
clients) if few or no updates are necessary in a given school year. Update fees are subject to automatic annual
renewal and are invoiced in May or June for the current school year. Annual updates will cover July 1 to June 30
of each year.

Implementation

After receiving a completed order form, Thrun Law Firm will provide the named contact person with confirming
correspondence and instructions on how to access the Policy Manual, along with an implementation checklist. The
district will be billed once the order form has been processed.

Online Platform

The Policy Manual does not require districts to subscribe to an online platform from any particular vendor. Districts
may inquire with their current online platform to determine if the current platform is compatible for posting the
Policy Manual. Thrun Law Firm is not endorsing or recommending any particular platform to host board policies.

Districts may inquire with MASB about the BoardBook meeting management product, which offers a new online
document system called BoardBook Manuals to host policies on a searchable, web-based platform. Please contact
Stacy Washington at swashington@masb.org or 517-327-5936 for additional information about BoardBook
Manuals.

Districts may also inquire with eBoardsolutions, which is another company that develops board management
software, including online document hosting. The contact person is Charlie Rigby at crigby(@eboardsolutions.com
or (770) 822-3626.

Policy Implementation Meetings

The Thrun Policy Manual is not ready for immediate adoption by your Board until it is first reviewed and
customized by your district. As a part of the policy service fees, Thrun Law Firm will conduct regular policy
information meetings via Zoom to review the policies and discuss options identified within the policies. The dates
for those meetings are emailed to subscribing districts and published in Thrun Law Firm’s monthly School Law
Notes.
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Policy Modification

The policies provided in the Policy Manual have been reviewed and vetted by our atiorneys. If your district would
like to substantially modify a policy or draft a new policy, we would be happy to assist. Modifications are not
included in the Policy Manual purchase price and will be billed at the respective attorney’s hourly rate.

Payment

Thrun Law Firm will deliver an invoice upon receipt of this order form and payment is due within 30 days.

By signing this document, I acknowledge that T am making this purchase on behalf of the District/ISD, which will
be invoiced for the products checked below and I will be subject to the attached Thrun Policy Service Terms and
Conditions, which are incorporated by reference as if fully set forth herein.

Contact Person:*
Title:

E-mail:

District:

18D:

Policy Manual (0 Yes [l No (Check One)
Administrative Guidelines/Forms O Yes [ No (Check One)
Annual Updates 1 Yes [ No {Check One)

Signature:

*The Contact Person must register an account on the Thrun Law Firm website. If the Contact Person does not have
an account, please create an account at http://www.thrunlaw.com/user/register. If the Contact Person is already a
registered user on the Thrun Law Firm website, he or she does not need to create a new account.

When completed, please return this form to Barb Feldkamp at bfeldkamp@thrunlaw.com.
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Series 2000: Bylaws
2300 Board Member Conduct
2301 Conflict of Interest

Board members take an oath of public office requiring that they faithfully discharge their
duties to the best of their abilities. Board members must act in the District's best interests
and avoid any actual or perceived conflict of interest in the performance of their public
duties. Board members will not misuse their public office to solicit, accept, obtain, or
produce a substantial direct or indirect benefit for themselves or a family member.

A. “Family member” as used in this Policy means that term as defined in Revised
School Code Section 1203.

B. Statutory Conflict of Interest

1. When a Board member believes or has reason to believe that the Board
member has a conflict of interest, as described in Revised School Code Section
1203, as to a contract or other financial transaction that requires Board
approval, the Board member will: (a) abstain from voting on the contract or
other financial transaction, and (b) disclose the specific conflict of interest. If a
majority of Board members are required to abstain from voting under this
section, the special quorum and voting rules prescribed in Revised School
Code Section 1203 will apply.

2. A Board member is presumed to have a conflict of interest if the Board member
or the Board member’s family member has a financial interest or a competing
financial interest in the contract or other financial transaction or is a District
employee.

C. Contracts of Public Servants with Public Entities
1. Affected Contracts Defined

For purposes of this Policy, an affected contract means a contract between the
District and any of the following:

a. a Board member;

b. any firm, meaning a co-partnership or other unincorporated association, of
which a Board member is a partner, member, or employee;

c. any private corporation in which a Board member is a stockholder owning
more than 1% of the total outstanding stock of any class if the stock is not
listed on a stock exchange, or stock with a present total market value in
excess of $25,000 if the stock is listed on a stock exchange, or of which a
Board member is a director, officer, or employee; or

d. any trust of which a Board member is a beneficiary or trustee.
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2. Board members will comply with the disclosure and voting requirements of the
Contracts of Public Servants with Public Entities Act for affected contracts.

3. A Board member will not do either of the following concerning an affected
contract in which that Board member has a direct or indirect financial interest:

a. take any part in the negotiation, renegotiation, amendment, or approval of

b.

the affected contract; or

represent either party in the transaction.

4. Disclosure Requirements

Board members will comply with the following disclosure requirements
concerning an affected contract. Disclosures will be recorded in the Board’s
minutes.

a. Nominal Benefit or Emergency

© 2020 .

If the Board member files a sworn affidavit with the Board attesting that the
Board member will directly benefit from the affected contract in an amount
less than $250 and less than 5% of the public cost of the affected contract,
or if the affected contract is for emergency repairs or services, the disclosure
will be made as follows:

i. the disclosure may be made less than 7 calendar days before the
meeting at which a vote will be taken on the affected contract; and

ii. the sworn affidavit or grounds to determine the need for an emergency
repair or service will be recorded in the Board minutes.

Benefit Equals or Exceeds $250 But Does Not Exceed $5,000

If a Board member will directly benefit from the affected contract in an
amount equal to or exceeding $250 (but not more than $5,000) or equal to
or more than 5% of the public cost of the affected contract, and if the
affected contract is not for emergency repairs or services, the disclosure will
be made in either of the following ways:

i. atleast 7 calendar days before the meeting at which a vote will be taken
on the affected contract, the Board member will promptly disclose in
writing the financial interest in the affected contract to the President (or
other presiding officer), or to the Secretary if the President is the Board
member that will directly benefit from the affected contract. The
disclosure will be made public in the same manner as a public meeting
notice; or

i. the Board member will disclose the financial interest at a public meeting
of the Board; provided that the vote on the affected contract will be taken
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at a subsequent Board meeting held at least 7 calendar days after the
meeting at which the disclosure is made.

c. Benefit Exceeds $5,000

if the amount of the direct benefit to the Board member is more than $5,000,
disclosure must be made at a public meeting of the Board and the vote on
the affected contract will be taken at a subsequent public Board meeting
held at least 7 calendar days after the meeting at which the disclosure is
first made.

5. Abstention Requirements

A Board member must abstain from voting on an affected contract in which the
Board member has a financial interest.

D. Incompatible Public Office

AB
Mic

oard member will not hold 2 or more incompatible public offices, as defined by
higan law.

Legal Authority: Const 1963, art 4, §10; MCL 15.181 et seq., 15.321 et seq.;, MCL

Date adop

380.1203; MCL 388.1768b; OAG, No 4555 (April 12, 1967)
ted:

Date revised:

© 2620 IE;
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6/9/2022

End of the Year Goal Progress Report
June 2022

Stacy Bailey
Assistant Superintendent of Instruction

| %‘nuauﬂ SCHOOLS

MICI?
(MICHIGAN INTEGRATED CONTINUOUS IMPROVEMENT PROCESS)

Continuous Improvement Whole Child Systems Thinking
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HOKEMDS

BENCHMARK ASSESSMENTS

Fastbridge Assessments (Fall, Winter, Spring) @

- Early Reading Skills and aReading
- Early Math Skills and aMath @

- mySAEBRS (my Social Academic Emotional Behavior Risk Screener)

For the 2021-22 school year, the Michigan Legislature requires Benchmark
Assessment Goals & Reporting:

- All districts must complete benchmark assessments in reading and math.
- All districts must submit mid-year and end-of-year goals.
- All districts must report out on mid-year and end-of-year goals.

PUBLIC SCHOOLS

3

OVERVIEW

% Literacy Goal @
> Data set by grade level

> Data set by demographic reporting groups
% Mathematics Goal

> Data set by grade level
> Data set by demographic reporting groups

% SEL Goal
> Data set by grade band and demographic reporting groups

% NextSteps

HOKEMDS q
PUBLIC SCHODLS
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6/9/2022

66 \What makes a child gifted and é

talented may not always be %
good grades in school, but a

different way of looking at the @

world and learning.
—Chuck Grassley @

LITERACY PROFLCIENCY

Mid-Year Goal- 80% of K-8 students will demonstrate proficiency =
in Reading/ELA as measured by Fastbridge assessments.
I\

End-of-Year Goal- 85% of K-8 students will demonstrate

proficiency in Reading/ELA as measured by Fastbridge
hssments.
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ELA Fall Winter | Spring ~7 grades
showed a
00
ALL Students 75% 71%7 70% 4 gl’Oth'l
Kindergarten 71% 55% oy | opportunity
| gap as
First Grade 63% 60% 61% | (T compared to
other grades
Second Grade 69% 68% 69% (;_10% from
Third Grade 70% 69% | 66% the district
average)
Fourth Grade 78% 3% 75%
Fifth Grade 78% 78% 75%
i 5 (O
Sixth Grade 14% 75% 85% W ~ grade
Seventh Grade 79% 80% | 84% levels met
the end of
year goal of
Eighth Grade 82% 81% NA 85%
]
ELA Fall Winter Spring
ALL Students 75% 7% 70%
Economically 57% 54% 54% e ——
Disadvantaged N —
Special Education 35% 33% aqy | (A ~4 groups
English Learn 60% 54% 54% i Shineda
L e i o | G/ growth
American Indian or NA NA NA OPPOT‘tumtV
Alaska Native gap as
compared to
Asian American 83% 78% 79% other groups
=100
Black or African 59% 5% | 53% | - (>10%)
American D "
Native Hawaiian or NA NA NA
Other Pacific Islander
White 75% 72% 71%
Hispanicor Latino 59% 57% 60%
Two or More Races 67% 63% 62% !




MATREMATICS PROFICTENCY

Mid-Year Goal- 80% of K-8 students will demonstrate proficiency =
in Mathematics as measured by Fastbridge assessments.

Al

4

e

End-of-Year Goal- 85% of K-8 students will demonstrate iy
proficiency in Mathematics as measured by Fastbridge

pssments.
% DKEMDS
PUBLIC SCHODLS
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Math Fall Winter | Spring
ALL Students 82% T1% 76%
Kindergarten 87% 74% 71%
First Grade 82% 14% 73%
Second Grade 76% 75% 74%
Third Grade 84% 82% 81%
Fourth Grade 80% 82% 83%
Fifth Grade 83% 76% 73%
Sixth Grade 88% T4% 78%
Seventh Grade 7% 78% 76%
Eighth Grade 80% 82% NA
U
10
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Math Fall Winter | Spring
ALL Students 82% 1% 76% ~5 groups showed
Economically % | ssw | &% | (———— @ growth .
Disadvantaged : opportunity gap
. as compared to @

Special Educati 40% 39% 35% o= =

pecial Education A E — 1 othergroups
English Learner 68% 62% 64% (\”" S| (>10%)
American Indian or NA NA NA
Alaska Native
Asian American 89% 84% 86% ~1 group met
Black or African 53% 50% | 49% | A end of year
American v goalof 85%
Native Hawaiian or NA NA NA
Other Pacific Islander
White 85% 80% 7%
Hispanic or Latino 60% 58% 57% <§ )|
Twao or More Races 2% 70% 69% 1

11

SOCIAL EMOTIONAL LEARNING 2

E
-

Mid-Year Goal- 80% of 2-12 students will demonstrate healthy
social, emotional, and academic behaviors as measured by
Fastbridge

End-of-Year Goal- 85% of 2-12 students will demonstrate healthy
social, emotional, and academic behaviors as measured by

%‘punun suunu& Fastbridge
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SEL 2nd-4th Grades Fall Winter Spring
ALL Students 84% 87% 87% ~5 groups met the
Econ. Disadvantaged 65% 81% 63% eng of year goal of
85%
Special Education 80% 78% 72%
English Learner 83% 80% pov, | (S
American Indian or Alaska NA NA NA
Native
Asian American 89% 90% 87% ‘_
Black or African American 85% B4% 84%
Native Hawaiian or Other NA NA NA
Pacific Islander
White 83% 88% 88% _
Hispanic or Latino 1% 88% g6% |
Two or More Races 84% 81% g6% | (— .
13
SEL 5th-8th Grades Fall Winter Spring ~1 group
showed a
89%
ALL Students 89% 88% ar owth
Econ. Disadvantaged 83% 84% 82% opportunity
L ~ gapas
Special Education 68% 1% 67% & comparedto
other groups @
English Learner g% | 8% 90% — )
American Indian or NA NA NA
Alaska Native
Asian American 93% 94% 92% m
Black or African 78% 81% 85%
Srooxban S s ]
Native Hawaiian or NA NA NA
Other Pacific Islander ~6 groups met
the end of year
(o)
S— 50% 28% = (s goal of 85%
Hispanic or Latino 78% 82% 88% ‘_
Two or More Races 85% 86% 86% ey
14
14



6/9/2022

SEL 9th-12th Fall Winter | Spring

Grades
ALL Students 83% 85% 86%
Econ. 82% 79% 80%
Disadvantaged
Special Education 75% % 75%
English Learner 92% 93% 100%
American Indian or NA NA NA
Alaska Native
Asian American 93% 90% 92%
Black or African N% 89% 92%
American
Native Hawaiian or NA NA NA
Other Pacific
Islander
White 87% 83% 84%
Hispanic or Latino 84% 70% NA
Two or More Races 88% 79% 7%

~1 groups

showed a @
growth
opportunity
gap as compared
to other groups
(>10%)

~3 groups met
the end of year
goal of 85%

1)

15

OUR NEXT STEPS

New benchmark assessment tool, NWEA
Board work session on data & assessment
Professional targeted learning for staff
Targeted summer opportunities

Targeted after school programs

HOKEM

PUBLIC SCHDOLS

16



6/9/2022




OTHER ACTION ITEM NO.
6




AATT L ATNF HOA wvx

0000'6 180 [[e 103
Gooo'e [BUOSISY [2IOISWWOD 104
0000°0 [BUOSIS
[BLISTPU] pUE 1§3104 payen By

payeny) ‘eousplsey EdiouLd 10

ATNQ $8d0 HN pue

ree 938 ddng 1K) paineT aq 0} sejey
Bunessd 1213%10] jooyas [ejo

ZUORORS: SIU). HUNSIdIIOD LD SUDROML)SU:
‘oj NNaN 0. N upaiing u._.w mmw BN mn 3 ‘oBey
mcammmcﬁ g Eﬁano .bco :w

{g) uwnoo Ul pasn ayel abeju sy puy 03 sisym Bulpsebel 7 sbed uo suononisul 885 I NYIHOJNI «

"6 UWINOo W a)ed ay) uey) Jebile; 1ou ing

ajes xey aseq sy} uey] 1abiel si yonm Al Bupeisdo ue BuiAas) o] Joud Jew oq 1S 8HZ L LT TOW J0 Sluawalnbal sy "6 UWNiGd U pamojie sjes
DIZHOYIIE LUNUWIXELY BU} DOSIXE JOU [iM Yaym aje1 8 g 0 aprap Aew Apoq Butisnol ay) ‘opg L 12 UONISS TON 'UoexXel W ypnii Jspun ,

wepisaid [ x]

sjeg SWeN Juud ameubig ] uosiadieys) D

feeoeg [

220 WEN Wl a:meublg W D
{enizLose

‘aBejy (SS|WieH RIOH) Ejusweiddng B Ars| UDIym SIOISIP [00UDS TYDOT J0) ‘PUB $E7LLZ BPZ L1Z SUONOSS TOW Uim Aldwod o) "Aressasau
Jl ‘paaNpal Usaq OS[E DAY S3JRI Ana| palsanbal ay; 1By pue (1€ UONIaE 6 S[IHY) UCHMISUQD 31.3S BU) Ui Adwoo 0] Auessasau 31 ‘paeonpad
uBaq aney 9)82 Ara] Xel pajsenbal 95ayy) B AJlHa0 9M '9AcdE pBWBU JUN JuSWwsA0l [200] ay) Jo) soaleluRsaldal AUl sY INOQILYDIdiLHTD

€¢/80/90 gs| weybu| ‘suonessd) sssuUISng JUEIUNOIY GLGt-+¥e (£15) PUBIAEICE MaIpUy
aleq Jstedald 30 apl L, JaqusnN duoyds@a £q paledaid
YIN 0599°L oogee 0000°L VN 0000 L W/N YN 1202/80 T1v98Q P3IoA BING
(4575} 19 12,
WIN oseg’t 00.9°€ 00004 VIN 00001 VIN YN 6L0Z/50 TIV3aeg PSIoA BliXS
610
[R0TArAR TA I 059670 0000t 08860 6866°0 19860 L9860 1202/50 v PAOA BIPT
pung Bupjuig
LeQZrEL €000 g986°L 00001 9986°L 00001 9986°L 9986°1 L20Z/S0 | ANOH-NON pajon elpQ
Bunessdo
LeQZEL 16E6'8 gel8'LL 0000’ L G6.8°L1L 0000°1 86.8°LL G6.R /1L L202/G0 | AWOH-NON PajoA BT
Bunessdo
pezucIny 1 "99Q psna | Ainp paneT 2q | , Aner abeliy uonoe.4 WFOIPEDH,, uonoel 33|PesH, "0 Uepey] | uopds|z abeqm 2qnNeg
abejpy 3q 0} pajsanbay 03 pajsenbay Iqemofly Aoeqlioy abejin PreLLE uoganpay abeyy preLLe ‘uoyos|g joeeg | jossoding (1)
loaeQ abely abey WINWEKER uonezienby 10WAg paonpay | eepesi, JeaA | TOWAQ peonpay | Aq pazuouiny (£) (2)
uopelidx3 (1) (oL} (6) Jo Buissassy ul | Apusueuliag ajey WsLND) 7202 Anusueunad a1ey abemn
(z1) L ez 098 | 9BeN Z20g {0} abefn 1202 rublo
{g) () (S) {+)
“HO4 X2} ZZOT BY} U0 AnS| Joy pazuoyine
usaq aaRy sajel xe3 Buimolo) 3yl ‘§L1°LLZ 995 TOW Jepun papiacad si Bulu-uou Joy Ajeusy "paias| 51 ey Auadoad B yolym 1o} JuawuiaAok jo pun Yoes so) pajs|dwos aq 3snw uucy syl
JUMOUY 1A JON, 5919001 [BUDSIS [BIPUWCD PUB [BUOSISY S100Ud3 oMjdnd SOWS0O
IBISNpU| ‘159,04 paureny) eaynouby payleny ‘asuspisay |edipuld Buipn|oxe anjeA fjqexeL 2202 S19MSI] [00Yog TYD0T 40 - Ana abejpy Bunsanbay Jups JUBUILIBA0L) §8207
8Z0'CEL VL Buisue jo AuD - Ajunosy weybuj
"ZE-€T-G JO SE 3Uf) 34 ul saluadold Ty 10} anfeA SIGEXR f, 2208 SaXE] S8INST JIUM JWBWUIBSADD [BOCT BY) SUAY A (Sa1)Aunos

-z 9bed uo suonansul sy} peas A|jnjaie)

3210 Al pue diysumol yoed QL AdOD

-1

{shueunredsa uogezienbl 101 AJOD
(sMe1D Auned 0L TYNIDINO

‘sei|dde Ajjeuad ‘uojepuew s Sullid 'PRE’LLZ DUE $§71LZ '9¥2L LE SUORISE TOW JO ALCyINe JBpun panss] st tio) sy L
SHINQISSININOGD 40 GHv0d ALNNOD OL 1H0d3d 1S3n03d 3oV TN
(zzoz ‘0t Jequisides ai0jaq Jo uo PRGNS pue pajeldwon aq jsnw uuoy siyy) }son Gmm_ a)ey Xe]l 2z

(zz-zo "nod) ¥L9
Anseal] jo uawpedaq uebiyoy




AATT EAINP HOS e

-(g) uwn|oo U pasn ajel abe|iuw ay; puy o} sreum Suipiefial g abed uo suoganiisul 585 1 I NV LHOdNI .«
"6 WWINYOD L B3ed ay) uey) sebiey 10U Ing

oy XE) 95Eq By URy} JaBIE S yoyM Ans) Bunesedo ue Buifngr ] soud 8L 8q JSMW SEZ7L LT TOW 40 sSpawsnbal sy 6 UNOD W pamoye el
PAZUOYINE WNWIXBL BY} PBRIXa JOU JiM YIYM SjB1 e AAs) o] apiaep Aew Apoq Buiwianob oy ‘apg L 12 UORI9S TOW UOJexe [ Ul (Nt Japur ,

Eil:lg)

awep Julg

ainjeufiig

0000’6 JBYIO I1e Jod
0000'e [EUOSIad [BIDISWWO 104
Q0000 [BUGSSd
feuISNpU] pue J$2.104 payieny ‘By

PaLENY '80USPISTY [edIould 104

ATNG J8dO HN pue

wex SPRY ddng/HH) petnet 8q 0} sajey

BuneiadO JSIJ 100U2S 1810 1L

T UoR0es siu Bunsidwod uo suonanysul
10} 7707 10 2 ViRiiNg: 015995 paal 99 0 bejliw
-Bupssnbs:ji siedivod AUO S50 UISIA 19949 (2007}

a5eq

JWeN Wid

ameubls

juspisald
uosiadizyn

X
L]

X
L]

(e 1Z108E

Aejei0eg
ARD

‘aBejy (SS3|ULRH PoH) EIewalddng B Ans| YoM SIOLISIP (0040 T¥OOTT 0} ‘PUB $£7LLZ “OpZLLZ SUOKISS 10K Yim Ardwoo o} *Alessaoeu
I ‘PIANPAI URaT OS[e SABY S9IR) And) pajsanbal sU JBUY) PUB (L€ UONIAS ‘6 SI9ILIY) LoaNIESUCD ajels au yitm Aid LoD 0} Alesse0au §) paonpa)
U95q DABY STIBI ArS] XB) pRlsenbal oo YBUS AJLS0 M ‘SA0GE PSWEL JUN JuswILeob [200] Sy o) seaeiuesaldal syl sY INQILYDISILHID

<2/80/90 as| weybu| ‘suojeisd( ssauisng JUBUNOIY GLSt-v¥e (£16) PUBJABI] MaJpuy
ity Jazedald 0 a1, Jagquny auoyda§| AqQ pazedalg
VIN 0599°| ooee'e 0000°% VN 0000’1 Y/IN YN 120230 v¥392q PRIOA BHX]
(18] 10d 12
YIN 0geg’L 00.9°¢ 00001 YN 0000°L VIN YiIN 6102/50 Tvgea P31OA BT
6102
LeQzrel g6 0 058670 00001 058670 68660 L986°0 1986°0 LE0g/50 v PajoA BAX
pund Bupiuig
LEOT/EL £090°0 9986° L 0000°L 9986°L 0000°L 9986°L 29087 | £202/S0 | IWOH-NON PSIOA BIXT
Bunesado
Le0e/ctL 16£6'8 G6.8°L1 0oog’L S6.8°LL 0000°L G6.8°LL G6.8°L1 1202/50 | INOH-NON paloA BaX]
Bunesado
pazIounY 1 99 P L AINf pawna 3q |, Ars sbeyiin uogoel S9peaH, Tlin TR BOIpESk,, o Yeueyn | uonosg obejpy a0Inog
afejn sq o} paysanbay | o3 pejsenbey algemojly soEqloy abey PPELIT ucnangey abein PHELLE ‘uooal joseq | jossoding {1)
josea abefn aBel wnwxep uopezIEnby 0N AQ paanpay | @9ipERl, A | 1O Aq peonpay | Ag pazuoyimy () )
uoperdx (L1} {oL) () J0 Buissassy up | ApusuBuliad sjey Waln?) 2202 Apuausuad 918y abeny
(ZL) WL ve Ll oeg | 9belN 2202 {9 aBej 1L.20Z [euibug
{g) () wiG) {r)

1104 XB} ZZOZ dY) uo AAD| 20§ poZUIOYINE
uas aney SIjel xe} BuIMolo) YL "6} LEZ 298 1O J9pUN papiacad 1 Bul-uou Joj Ajjeuad -paiad) s1 xey Apadold e ydlym 1o} JUBWWBA0D jo Jun Yyoes 1o} pale|duioDd 3q JSNW W0} SiY )

JIMOUY 194 JON,,

-sapadalg BUOIAd |2IISWILOD PUB [Bucsied
[218NpU| '|Sa.04 paslenD "RImmouby papEnD "9ouspisey [Bdiouig BUPNoXs SNIBA SIGEXEL ZZ0Z SINISIO 100498 T¥O0T 404

SjooYIS 21gNd SoOWaMO
Ana s Bupsanbay JuN WSWLISAOD 18I0

060'905°60€"}

TZ-£T-G J0 S21lun 8yl wl saadold T1Y 10} SNIeA 3jqexe . Z208

diysumo | usipusiy - Ajunos weybu|
SEXe | SIAaT U IUSWLISACS (2907 3U; 213U M (531)4un0D

-z obed uo suonannsul 9y} peas Ajnjaie?)

-

»ia10 Ao pue diysumol yoe3 (Ol AJOD
(shuswpedsq uonezienbsy 0l AJOD
(shue| Aunod 0L TWYNISIO

‘seldde Ajeuay ‘Aciepuew s| Bullly PYE LIT PUB bE'LLT 'SHT L LT SUOROSS oW O UOYINE J3pUn panss! S| ulo) syl
SHANOISSINNOD 40 GHv0F ALNNOD OL L¥Od3d 183N0E S0V THA
(zz0z ‘0t Jequisjdag aJojaq 1o uo paRIWIgns pue pajajdwod aq snw uuoj siiL) 3Sanhay] ajey xe| zzZoz

(gz-20 nod) v19

Anseal] Jo Juatupedsg vebiyom




AATT L AN MO ser (G} uwnjos ut pasn sjel sbefiw sy puy o} aeum BuipieBiel Z ebed uo suoionisul 89S I INVLYOdWI -

00006 JBYIC He Jog ‘6 ULUNJO2 Ut S18d 9] uey Jobie) 10U g
oje1 xe) a58q By upy] JoBIg St yalum Anal Bugesado ue Bufag) 0] Joud 8L 8q 1SNW SpZ°LLZ TOW JO SlUswaanbas sy "G UUNjOJ W pamojie ajel
0000 [EUDSIad [BIIBIWTT) JO PAZUOYINE WNUAXEW 3Y} PASIXD JOU i Yoym 3181 B Aral 0] apioap Aew Apog Buniianoll sup sbz'L LE UOI38S TOM 'Uojexe) uynig Japur ,
JUspISald H
00000 {eU0sI9d aeq SEN g ameubis | uosadieys D
[BLISRPU] PUER 152.04 PaYIEnD By
paljent ‘aouapisay |edioulld Jod Aeyi0eg !
AINO 18d0 HN pue Aeqg awen ulid ameubis bi-T) D
Y ddng/HH) peineT 8q 03 sajey
BunesedQ j0MISIT [00YDS B0, (e)LelLose
‘uoN2as siu) Bunalduics uo suonaNasyl ‘aBejiy {sse|uueH poH} [BsWS|ddNS B AAS] UDIYm SIOLISIP 100UDS TYD0Q 10} ‘PUR FE°LLE ‘OFZ L LT SUONDSS TOW Uim Ajdwos o) ‘Alessaosu
; ._& chw o Zunipg 01S8es: ‘panal & 2 mmm_us 1] 'pAINP3: USSQ OS[E SARY SajEl AAa) Palsanbal au) Jey) pue (1§ UONDag '8 S[0IUY) UCHNIISUOD S1eIS 24) Uiim AldLi0D 0} Aessadsi ji ‘psonpsl
maﬁm:w@. 0 ﬁmﬁEoo AU, mm: pusiq 100Y0g jeoon usaq 9ARY So)RI AAT| XB) palsanbad asay) jeu) Ajied am ‘SA0qe PRLLBU JIUN JusWiwanob 1800t aU) Jo) sealjejussaldar syl sY INOQILYIIHILEID
£2/80/90 as| weybuj ‘suonessdQ ssauisng JUElineaoy S1e¥-pbe (L19) PUBIABIQ MBIDUY
ajeg Jatedald Jo eplL Jagungy acoydaa Ag patedaid
YN 058991 00ge’s 00001 YIN 0000°L YN YIN LZ0Z/80 TIv-eg PeIoA BIpS
(4918) 494 12,
YN 0Gea’l 00.9°¢ 0000°L VIN 00007 YN YIN 6102/56 T80 PRION BIXT
6102
Legerel qcer 0 0486°0 0000 L 0586°0 68660 1986°0 19860 LZ0Z/50 T pajoA BT
pung Bupiuig
Le0eet £080°0 2986°L 0000’4 9986°L 0000°L 9986°| 9986°L L20Z/S0 | AWOH-NON PRIoA BRI
Bunesedo
LE0Z/ZL 16E6°'8 61821 0000’1 S6.8°LL 0000°L G649°1L G6.8°LL 1202/50 | INOH-NON pajoA BIXT
Bunesedoy
pazioyny 1 99 pRnaT L Anp penen og | |, Avaafeminy uonoel4 wO9PE3H,, uonoel4 9PN, R UepeyD | uogos|y abeiy N0
abejmy 8q 0} pajsenbay 0} pRjsanbay SIqBMOfY Aoeqloy sbefin PYELLE uogonpay shefiy preLLz ‘uopos|g parg | jossoding (1)
josreq oBeimn abew wneuxeyy uogezijenby oW Ag peonpey | esipesH, JesA | IO AQ peonpey | Aq pezuoyiny {g) {2}
uoneldxs () (oL) (6) o Busssssy Ul | AjuauBlliad 9By weungy 2zoZ Apusueusisd a3y aiejny
(z1) WL pe g 99 | sBein ZZ0z (9 abejN 120g =]
(8) (£) »(8) (%)
“[I0A X8} ZZOZ U} U0 AAJ[ 10} pazioyine
uaaq aney sIeJ Xe) Buimolios Ayl 6117} LZ 298 oW J9pun papiaoid st Bulu-uocu Jo) Ajjeuad -pIas] S1xe) Apadord e Yaiym Jof JUswLsach Jo Jiun yoea sof pa3aidwod aq Jsnw wioj s L
WUMOUY 19A 10N, *531159d0Id |BUOSIRG [EI0I9WWICT PUE [BUOSIS SI00LIS 2qn SOWaX)
[euISNpU| 183104 paylent) ‘rrannouly poyient) ‘souspisay [ediould Buipnjoxs anfeA SIGEXBL 2207 1SI0MISIA 100428 YO0 04 Ffagn afiey Bunsanbey Nun uswiaacn 2007
Z0r'6EL 06 diysumo] uoparely - Aunog weyby
"22-07-G JO S8 UM JU ul sauadold Ty Jo) anjep 8iqexe ] ZZ0ZT SBxXe | SSIAST JUM JUSWLIAACE) (2007 8U} 50y A (Sanfiuncy)

“saldde Ajeusd Kiojepueu: S| Bullld PYE 112 PUB $ELLZ ‘92| LZ SUONOAS DI O ALIoINg Japun psnss| S1 Wi sIuL

'z abed uo suopnsnuysul 3y peal AjInjased SYHIANOISSINNOD 4O QUv0d ALNNOD Q1 1HOC4TY 1S3NVIY IOVTIIN

wopo Ao pue dIUSUMG) Yoes 101 AdOD {zzoz ‘0¢ requisidag 210434 Jo uo pajugns pue pajsjdwod aq Jsnw uuoj siyL) 3sanbay ajey xel zZzZozZ
- {shusugredeq uopeziRnby 0L AJOD o
L (shuetn Aunod :0L TYNIDIHO (2220 #3y) 719

fnses:} jo uswpedsg uebiyony




-Ana) puny Bupjuis pue Bupesado o) gz0v-1 03 4218y ATING 19901 40} SI uanewopl A xey Auadoad siyl 910N

AR 7 A A A eTL8L Ivr'es 65°E¥0°L69°T%

09°G97'65C$ BY LEF'ECLS bLYEQ9ELS

Ze'14T'695 VS ¥9'/99°€11°C$ 89°€09°G6£°TS

025'84L'697°)

06°/81'G1LES 01'Z80°051$ 08'S0¥'G9L$
000S°€ 0599°L 0Se8’L
19eQ Buipunjey 202 6102

Jawwing el

820°cELvL

060'905°G0¢"}

1d3q ¥INNNS VLOL

weybu| - Buisuet Jo AuD

diysumo | ueipuay

(o181 2BDA JIRy-3UQ)
AAIT 1930 SONINO

» AAT] 1930 JdFNANS JO AAVININNS 2202

Zov'6EL'06 diysumo | uopalely
UOREMHEA Huny buissassy
ajgexe]
je10l 2z0T

STOO0HOJS JINMand SONIMO



(0000°L = ded)

{0000°L = deD)

g9|pesH 000’ a3|peal 68660 uonoeId ucpanpay abeln g¢zoe
uoflexe] ulyynl 01460 uonexe| Ut yind) 09670 Uusiioel4 e12Y Xe| aseg 2202
%E686°C %9LL¥E Bunsixz uo sseaoy|
%0G8%'S pYASIR oy asealou] ||BisAQ Jo abejuadiad
Alsdold pee)saluoH-UoHN Auadold 1y
£05'/89'02S L9V FOE'EL G80'SLO°L ?L8ZL9'E6Y peaj)saoH-UCHN |ejo]
¥ee'LL8'E6Y L 15.'928'se 06eCcLL'S 099°1L8Z Vet L Auadoud |iy V1oL
68C'€L0'CZ LOZ' vl 00L'G AP0 108°02 PEB}SBUIOK-UON
gz0'eeL' vl 185'9.5°c 98e' v 089°00Z'89 weybuj - buisue jo Ay
161°192°L 005°1L9 990°801 Ziy'sez’l PE3}SBLIOH-UON
¥08°'860'ce 006°L9 Lv2'eZZ 002°162°2¢ diysumo | umojswel|ipg
99/°'8.5'CL 000'99%' L1 B8iv'158 ££2'996°0LY PEaSaUIOH-UON
060'905'G0E‘L 0.¥'810'02 £02'v0Z'e 16¥'659'1¥2'L diysumo] ueipLisy
16G6'/9.°€9 00£'260'L 006'6¥ 819'6¥8'09 PEDSIUOH-UCN
Z0v'6€1°06 0086912 00L'ove AN AN ] diysumo ] uopsiefy
J9vXvl SNOILLIQav S3ISS0T FJIEYXVYL LINN LNJANSSIASSY
220C V101 220¢ 1202 1202

YAAQWaavdlLl ol enp

PALDAIP 9 [|IM JBU] SILUNOWE apnjaul Aoy |
|01 X} WniojeA pe ay} ae saunbl asay |
20N 9sea|d

*S}liq xe) Ajadoud 10} pasn aq ABLLE SISGUINL PEIISIWOH-UON JUaJaliq
jAJUC uone|No|eD a3jpeay JOj} ale MO|aC SISGUINU PES)SIWOH-UON ayt

STO0H3S JITdNnd SOWaXMO0 -LORLSIa

SNOLLYNTIVA 319VvXV.L

1J11S1d TOOHIS ALVIAANEILNI AVHONI




£6'698°cZ.S 0zs'8LL’69t L aNN4 ONDINIS YaWINNS TVILOL

g5 0L5'9¢ 820'cel vL weybu| - Buisue jo A1)
GL' 1962198 060'905°50¢" ) diysumo |, ueiplsiy
99'e68'vv$ Z0¥'6EL 06 diysumo ] uopaiery
Sc6y 0 uofieniep Hun buissessy
1c0g a|gexe]
[BJ0L 2202
(a3e4 1BBA JlBYy-2UQ)

aNNd ONIMNIS SONAMO

STOOHJIS JITaNd SONIMO

AATT ANNd ONDINIS Jd3NINNS 40 AYVININNS 2202



DISCUSSION ITEM NO.

1




€20 ‘€T aunr jo SuilddINl pieog

saniliold 193png
suondwnssy ymmwsmm?mc_e:__wk_
o steot
png pasodoid 2Z-1202

uoisinay 108




UOISIAS

Yy 193png pasodoud zzZ-120¢




€8C0VES = 8ulo3-up

OFL'ST6S =3WI-dUQ
620'VS2'T suoisinay Aleujwifaid |e10)
(626'V€) .
9EEYTT
(000°‘sZT)
(09¥'1T)
L60'SET
000591
0sz‘sey
€0€E°LTT
99¢°1S€
(7€6°T6)

TZ lled uelo Jai|ay aJe) ﬁ_Eu_
swelgdold a1ed pliyd

SUOISINDY

Joedw|
198png

UOISIADY 1938png pasodoid ZZ-120¢




%EVL

%11

T8EL9€'8S

620VSTTS

TSEETTLS _”__M_.mu:m__m_.m_m”vms“_ Suipu3

80£°€608S
€LOVLTS

0S
620'VST’1S

wom\mmoawm_"_ﬂ___m___”wu_c_m__m__m. pung Suluuisag

m@mmﬁmmmmw uumtm asuejeg puny

(841‘2£9'8%)
152°9%6'8SS

G7L'68C
Y0E796S

(€06'796'85) sasuadx3 [e30]
mwmrﬁmmﬁmm sanuaAdy |e10]

(310142@)/snjdans jeuoileladQ

198png
posinay

E = 1938png

paldopy

uoisinay 193png pasodoid ¢Z-120¢




(vve'sveTs) - 193png pun4 [eJauan uo 12949 plemiojAiie)
(£T0'029T)
ooo'oT J3Y3Q IV

?Dﬁm:v ____m__m __ doueLleA UOIUS0I3Y anuaAay XT ‘191194 AIAOD

(esz'ze) OTE — JUBID PIV 33€1S

(569'EVT) . suonas snoweA ‘Pl 1els

(000'ssT)

(000'z€2)

'+ Buipun4 Ja1j2y QIAOD 3S AS| wWeysu|

anuanvy gs| weysu|

GE\HmS _”,_N_N_-HN ‘suonisod JeaA-pied o uadQ

(99€°158) JUeID UOREZI|IqelS 348D PIYD
ommmwH o Sal}I0ld 198pnd XT 7T-TT
5 swa}| 198png [eAN3oNIIS-UON

mmo\_ﬁm Aleuiwipaid ‘@auejeg pund ul asuey) 19N 2Z-12027

M.u M >_§ _._ ON

198png £2-zz0¢ uo 1edw| paemiojAie) gz-120¢







S0 LZe'TS

sev'svLs

SLY'vhSS

00T 81

000°08T

000°sZ

STSL8

00v'L1C

ovS vyt

000°LT€

06£°L6

09569

oomwm
oo h \ mOﬂ 00/°90T L - (1 \Hv_ﬁ_mvc.o___uu.mw _.Eoou_mmmﬁ__mco_uﬂ_ﬂﬁ(
omvmﬂ |

00S'zZT -

~ 000's

. s1548

- o0E08

- 00v'ev (0£$0TS 0TS) 51502 Jayaea)l anyisqns

w__ 0000€T $9dIyap/iuawdinby suonesadg

(ST‘PT‘OT) JUSWSIURAPE UOISIAIP Jaydea]

06/0T puaig (0¥-'ST-'0T+ 120) uawjjoiul

095ty «(%T'%0 A T/T + %8€'T A T/T VSSIN

‘%ST'T dIHINM) daueinsul yijeay

ase?) 3110 M..__>_m.._._.v_ n umo_a

ansiwndo ajuejeq pun4 03 sasealdad

$95E3429( dNUANJY/saseasdu] ain}puadxy




0LS'L08‘TS  0L6'96Z'E$ ~ OLSTBB'ES

S06'2LS  S06°2LS

080'T0I  080°T0T

se9'sty  S89'STY
00S'VEE  00SVEE

0 oooSH

S06'2LS

00009

080107
 s89'sey
 00s'vEE

 000'20¥

0OV'ETET  008'TYY'T

 007'v06

. _

~_{ZT) s;uawaunai Jaydea) woly sSuIAeS

A>m"m_umc_8_u NN-HN\_UE a1e15) |eoniogaie) p3 [eioads pasesou

.WHQ ﬂxuosN qm.+. usuwiasinquiiay p3 m_Ume _Ummmmhuc_
q EN

06/0T pus|g {Or-‘ST-'0T+ 120) Wuawjjosul

_mwm_ﬁ_oomm\mmmm\mmwmv 32UeMO||y uollepunod jidnd-1ad Ui 9seaJdu|

ase) 1510/ ze__.:mos_

nsiundo aJjuejeg pun4 0} SISeaIU]

$9sBa123(Q d4n3puadx]/sasealou] anuaAdY




suol1e1108au 01 pale|aJ suUOI3dWNSSe apnjaUl 10U S0P UOIIEWLIOI SA0QY

S0gCSSS =8wWwin-suQ
972‘059$ =38ulo3-uQ

185" vEZS

TESTOCTS | 151'266'16  9duejeg pun [esauan uo Pedw felol

re'SveT)

GZS'08STS

V6SvET)

SLr'svses

- @wmumwm\ﬁw_ . __MM.M_W_:AmN\om\mV 198PNg 45 U0 193113 pIEMIOIALIE)

___”_W_mwmwmwmﬂmmy aouejeq puny [elsUaD uo Pedw 13N

0/5°£08C

(S¥0'122'15)

onm\ _m__m____\_m_w_m___ . 0LS7Z88E, 9Juejeg pun4 01 sasealdu|

ﬁmmw\wvmmv ﬁmm.www_wmww JJue|eg pun{ 01 sasL3I23(]

B8E7) 1SI0AA

>_mv__._ umo_a " ST

198png pun4 |e42ua9 uo }edw| paldafoid




suoiiprobau 03 payvjaJ suoIdUINSSD mbéu.,&p&,ﬁmon uonobwIofur anoqy

%SVL

%Z9T . %9/ ~saunypuadx3 fo 9 b sp Jupjog Puny

£96°109°8

Nﬁm.mmmhmm o mmm%mmmm@wm aouejeqg pun4 [eiauaD uo edw) jelo]

TES'202'TS.

T8E79€'8 | 18€[9E5 Adeujuijaid ‘@duejeg puny Sujuuigeg

dauejeg pun{ |elauag uo edw| je10]

9867 1SI0AK

~ KIIT 150I

}198png pun4 je1audn uo peduw| payialoud




Sa11140l4d 193png ©

(019 ‘@2uedNsUl .qw_?_mg,m::um |edn1onJis ‘sdals) SUOI1BIJ083N ©

193png ply a1e1s ©

suonduwnsse ui jJou joedwl |erdueuly/m saidoy

€Z-220¢ uoissndasig 193png uipuaduwi|







. 1SV0'665$ |
L 0 2 § €L 0007L$ ke uonoNpaY GZ$ ‘894 uohedioned A3|uly
L 0 1 9 ) SYLvrLS . m.____?_Em._ _Emm Hm omi (VSS) Josiapy Hoddng Juspms 314 02+
I 0 L 9 1L 009°Z6$ I ”__ YoeoD JS/101eUlpI0] SHNIT
I 0 L 9 'L 006°€E$ | ~m>o_ 02-61.02 a4} 0} }obpng JuslusAoidil] j00UoS aioisay
l 0 0 ¢ 0l oovorg L (SN joea Je 05°) 10[8sUne) 0" +;
) 0 L9 000°002$ - T SjuelD JINOD/M PSpuny SUORISOd é am?m

: juey
- diysiopea

Bupjuey ' joedwi 186png; (SaEEN R
abesany T 12pISU0D A|SNOLISS pPINOYS pieoq ay] = | j9AeT] poddng

SNSUdSUO0) — SBI1I0LId }93png




000'7L$

L'l 009°26% layoes] p3 fe10adg 0°L+
el oos‘ozes (Wajd yoes Je 0G'+) IO [B100S 14 02+
'l Wognmnvwwf asealou| 9,0] 18bpng saiddng _mco:o::wc_m
6 0056VS . | jusliiedsq KBOOUUSSL JUBISISSY SATERSIUIUPY 314 0 )+

v v (N N
OO OO
O, M N ~—
—: < W0 QO

o yuey
diysiepea

Bupjuey | oedw|156png (SLNVAM) " 'SIU} Jepisuod [ybiw pleoq ayj = ¢ [9A87] Hoddng
abelany e




To:

From:

IOKEMDS

PUBLIC SCHOOLS

Executive Director of Finance

John Hood, Superintendent
Board of Education
Elizabeth Lentz, Executive Director of Finance

Subject: 2021-22 Budget Revision

Date:

June 7, 2022

Following a thorough review and analysis of the most recently adopted 2021-22 budget,
revisions are necessary to accurately reflect General Fund revenues and expenditures. The
following highlights significant areas of revision:

Special Education revenue distributed by Ingham ISD, was increased by $425,250.
$335,250 of the increase represents our share of additional dollars available at the
ISD for allocation through the SE Funding System. The remaining $90,000 increase
reflects adjustments for Medicaid revenues passed through the ISD. Of the increase
$232,000 represents one-time revenue sources that will not repeat in 2022-23.

In addition to the above revenue, there is another $165,000 from the ISD in Special
Education COVID relief funds. The ISD recently determined that they would pass
the revenue through to their local districts utilizing the SE Funding System before
the end of this school year. These is a one-time funding source.

Community Education revenue, which is comprised of childcare, facility rentals and
recreation programs, has decreased by $202,695. The majority of the decrease
relates to decreased childcare revenue due to lower-than-expected enroliments.
$109,761 of the decrease is offset by reductions in expenditures.

Michigan was awarded $700 million through the American Rescue Plan to provide
financial assistance for childcare providers. The final award for Okemos was
$351,366 more than the original estimate of $500,000. These funds are being used
to support operational expenditures due to decreases in childcare tuition revenue.
Applications were recently submitted for the second round of funding which will be
utilized in future fiscal years.

Liz Lentz
elizabeth lentz@okemosk12.net
4406 Okemos Rd, Okemos, Michigan 48864
Phone: 517-706-5016 Fax: 517-347-0304

“Together...educating with exceflencs, fnspiring each learner for fife.”



e $193,664 of revenue from the Native American Heritage Fund is being deferred
until 2022-23 to align when the expenditures are expected to be recognized.

e There were $214,336 of expenses related to the mascot change which were
originally expected to be paid for utilizing the general fund. At this point we
anticipate being able to fund the projects without additional cost coming from the
operating fund. This line item was removed from the 2021-22 budget.

o The State of Michigan expanded their definition of districts who were eligible for
grant funding related to new psychologists, social workers, and counselors. Under
the expanded definition Okemos was eligible for $227,303 in funding for 2021-22
positions that were already in our budget, The funding under this grant continues,
albeit at reduced levels, for 2022-23 and 2023-24.

¢ State aid revenue was increased by $135,097. Approximately half of the increase
relates to retirement state aid which is provided to help offset the cost of increasing
MPSERS expenditures. The other half of the increase relates to the number of high
school pupils enrelled in dropout/recovery programs and how those FTE impact
our foundation grant.

e Expenditures for utility budgets related to gas and electricity were increased by
$125,000 to reflect current usage and rates.

¢ Bus driver wages and related payroll taxes were increased by $11,460 to reflect the
updated salary schedule which the Board approved on March 14, 2022,

o State and Federal grants were adjusted to reflect current levels of funding.
Expenditures for these grants were adjusted as well, making this “budget neutral.”

e Other miscellaneous adjustments were made resulting in a net $34,929 budget
decrease to reflect spending trends more accurately.

Impact on Operating Surplus, Fund Balance

e $1,254,029 in net revenue and expenditure adjustments resulted in a revised budget
operating surplus of $274,073. Of the current budget $1,620,017 represent one-
time savings that will not repeat in 2022-23 leaving a structural deficit going into
2022-23 of $1,345,944.

¢ The ending projected General Fund balance of $8,367,381 represents 14.3% of
expenditures.

The proposed revisions to the 2021-22 general fund budget reflect a more fact-based
understanding of projected revenue and expenditure activity at this time.




Revenues
Local
State
Federal
Transfers - 1SD
Other Financing Sources

Total Revenues

Expenditures
Elementary {nstruction
Middle School Instruction
High School Instruction
Montessori (PPK-8)
Begindergarten
Special Education
Compensatory Education
Gifted Programs
Guidance
Pupii Support Services
Other Pupil Services
Improvement of Instruction
Libraries & Audio Visual

Direction of Special Education
Other Instructional Staff Services

Board of Education
Executive Administration
Schoal Administration
Fiscal Services

Internal Services

Other Business Services
Staff/Personnel Services
Technology Services
Operations & Maintenance

Pupil Transportation
Athletics

Community Education

Okemos Public Schools
General Operating Fund
2021-22 Proposed Budget Revision

11,891,301 11,492,642
40,597,795 40,959,957
1,091,851 1,502,402
4,321,000 4,911,250
80,000 80,000

{398,659)
362,162
410,551
590,250

57,981,947 58,946,251

8,886,039 © | 8,869,789
79650924 © = 7,965,924
8,814,820 8,847,222
3,226,122 3,242,372

162,342 162,342
8,168,031 8,161,346
2286913 = 1,570,090

140,806 = 140,896
1,196,367 = 1,196,367

105,759 = 105,759
398,306 398,306
853016 | 1,545,165
658,261

283,040

89,874

141,300

472,081

3,195,465

524,499

153,402

: 90,700

197,531 . . 197,531
1,341,203 = 1,341,203
5,302,953 5,627,011

1,124,203 1,124,680
857,769 - 867,769

2,322,484 ' 2,290,784

964,304

16,250
(32,402)
(16,250)
6,685
716,823

275,942

(477)
(10,000)

22,700

Tatal Expenditures 58,961,903 58,672,178 289,725

Effect on Fund Balance {979,956 274,073 1,254,029

Board Meeting June 13, 2022



Okemos Public Schools
General Operating Fund
2021-22 Proposed Budget Revision

Special Education iIDEA
Medicaid Outreach
Caornovirus Child Care Relief
Cornovirus Relief Funds

Transfers « ISD

Special Education 1SD
Other ISD

Other Financing Sources

Transfers to General Fund

Summary of Fund Balance
Beginning Fund Balance
Operational surplus (deficit)

Ending Fund Balance

Board Meeting June 13, 2022

17,659
25,000
500,000
196,239

4,311,000
10,000

80,000

Revenues:

Local Sources:
Property Taxes Q238,045 0,238,045
Community Ed, Programming 1,724,718 1,553,912
Community Ed, Facility Rental 100,000 67,000
Community £d, Senior Center 109,704 110,815
Athletics, Registration Fees 172,000
Athletics, Gate Receipts 90,000
Okemos Education Association 13,000
Tuition 103,858
Print Shop Fees (internal) 55,000
Transportation Fees (internal) 20,000
Student Parking 10,380
NAHF Grant - Mascot 213,664
Miscellaneous 40,932

State Sources:
Foundation 28,834,378
Special Education 2,586,688
Hold Harmless 467,360
MPSERS Stabitization 4,844,349
MPSERS Cost Offset 1,141,000
Ab-Risk 790,698
Assessment & Literacy 101,443
Great Start Readiness Grant 202,682 202,582
ESSER H Equalization 1,416,261 1,416,261
Other 213,036

Federal Sources
Title | 177,478
Title 1l 53,757
Title 11§ 111,718 111,717
Title IV 10,000 10,000

17,659
25,000
910,551
196,239

1
0
1
0
0
0
1

410,55
0

597,000
(6,750

0

57,981,847

58,946,251

964,304

8,093,308
{979,856

8,093,308
274,073

0
1,254,029

7,113,352

0,

8,367,381

1,254,029




Okemos Public Schools
General Operating Fund
2021-22 Proposed Budget Revision

Elementary Instruction, 111
Teacher Salaries

Cornell 1,588,868 1,588,868
Hiawatha 1,580,138 1,590,139
Bennett Woods 1,592,731 1,692,731
Teacher Benefits
Corneli 290,334 280,334
Hiawatha 320,932 320,932
Bennett Woods 312,854 312,854
Teacher Retirement
Corneil 448 539 448 539
Hiawatha 448,885 448,895
Bennett Woods 449,627 449,627
Teacher Retirement Stabilization
Cornell 263,274 263,274
Hiawatha 263,483 263,483
Bennett Woods 263,913 263,913
Teacher FICA
Cornell 121,548 121,548
Hiawatha 121,648 121,648
Bennett Woods 121,846 121,846
Contracted Staff & Services
Cornell 63,904 63,904
Hiawatha 50,451 50,451
Bennett Woods 55,915 55,915
Supplies
Cornell 21,504 21,504
Hiawatha 21,386 21,386
Bennett Woods 21,892 21,892
Textbooks, Replacement
Cornell 7,225 7,225
Hiawatha 7,306 7,306
Bennett Woods 7,501 7,501
Textbooks, New 103,125 103,125
Qutgoing Transfer - Subs 11SD 167,700 167,700
8,726,640 8,726,640
Begindergarten, 117
Teacher Salaries 77,026
Aide Wages 23,351
Benefits 8,270
Retirement 28,336
Retirement Stabilization 16,632
FICA 7,678

Supplies & Textbooks 1,049
162,342 162,342

Board Meeting June 13, 2022



Okemos Public Schools
General Operating Fund
2021-22 Proposed Budget Revision

Grades 5-8 Instruction, 112

Teacher Salaries
Kinawa 1,961,984
Chippewa 2,433,520
Extra Duty Stipends 56,035
Teacher Benefits
Kinawa 387,206 387,206
Chippewa 378,024 378,024
Teacher Retirement
Kinawa 561,501 561,501
Chippewa 695,171 685,171
Teacher Retirement Stabilization
Kinawa 329,583 329,583
Chippewa 408,039 408,039
Teacher FICA
Kinawa 152,161 152,161
Chippewa 188,388
Contracted Staff & Services
Kinawa 18,200
Chippewa 8,300
Supplies
Kinawa 25,963
Chippewa 47,336
Textbooks, Replacement
Kinawa 5,805
Chippewa 6,462
Textbooks, New 87,500
Tuition Payments (MVU) 8,000
Outgoing Transfer - Subs [ISD 192,800

7,953,978

Board Meeting June 13, 2022




Okemos Public Schools
General Operating Fund
2021-22 Proposed Budget Revision

High School Instruction, 113

Salaries 4,607,342 4,622,747
Extra Duty Stipends 89,833 99,833
Benefits 744,626 745,577
Retirement 1,328,837 1,333,185
Retirement Stabilization 794,791 794,075
FICA 360,104
Contracted Services & Staff 16,000
Supplies 80,002
Textbooks, Replacement 16,532

Textbooks, New 123,000
Tuit Pymts (Early College, MVU, HSDC 227,000
Student Recovery Services 112,050
Lual Enroliment 70,600
Outgoing Transfer - Subs 1ISD 142,400 142,400
8,723,117 8,754,283
Montessori Elementary, 116
Teacher Salaries 918,232 918,232
Aide Wages 259,919 259,919
Benefits 222,781 222781
Retirement 332,589 332,589
Retirement Stabilization 185,219 195,219
FICA 90,130
Contracted Services & Staff 8,904
Supplies 14,861
Textbooks, Replacement 4,504
Textbooks, New 34,375
Outgoing Transfer - Subs HISD 28,100
2,109,614
Montessori 5-8, 112-9700
Teacher Salaries 552,104
Aide Wages 98,485
Benefits 120,487 120,487
Retirement 183,661 183,661
Retirement Stabilization 107,802 107,802
FICA 49,769 49,769

Contracted Services & Staff 450 450
1,112,758 1,112,758

Total Montessori Instruction 3,222,372 3,222,372

Board Meeting  June 13, 2022



2021-22 Proposed Budget Revision

Special Education - Insfructional Programs
Teacher Salaries
Aide Wages
Benefits
Retirement
Retirement Stabilization
FICA
Contracted Services & Staff
Supplies
Outgoing Transfer - Subs IISD

Special Education - IDEA Preschool, 122-8(
Teacher Salaries ;
Benefits
Retirement
Retirement Stabilization
FICA

Special Education - Psychoiogical Services
Salaries
Benefits
Retirement
Retirement Stabilization
FICA
Contracted Services & Staff
Supplies

Special Education - Speech & Language S¢
Salaries 4
Benefits
Retirement
Retirement Stabilization
FICA
Contracted Services & Staff
Supplies

Speciat Education - Sociat Work Services, |
Salaries
Benefits
Retiremeant
Retirement Stabilization
FICA
Contracted Services & Staff
Supplies

Board Meeting  June 13, 2022

Okemos Public Schools
General Operating Fund

2,370,880
1,002,947
758,077
052,432
559,252
258,104
57,5674
25,800
61,200

6,046,266

10,274
2,219
2,900
1,480

786

17,659

279,134
49,161
78,801
46,253
21,353

1,200
5,000

480,902

es, 215

336,994
40,007

95,133

55,840

25,780

1,520

1,400

556,674

442,593
77,110
124,944
73,336
33,858
1,520
1,400

754,761




Okemos Public Schools
General Operating Fund
2021-22 Proposed Budget Revision

Special Education - ASD Teacher Consulta

Salaries 72,062
Benefits 4,349
Retirement 20,343
Retirement Stabilization 11,840
FICA 5,513

114,207

Special Education - interpreter

Salaries 21,175
Benefits 1,678
Retirement 5,978
Retirement Stabilization 3,509

FICA ; 1,620
; 33,961

Total Special Education , 8,004,430

Compensatory Education
English as 2nd Language At Risk, 3060

Teacher Salaries 247,204
RTI Coaches 92,318
Benefits 60,021
Retirement 95,848
Retirement Stabilization 57,491
FICA 25,974
Supplies 10,000
Contracted Staff 200,842
Transfer - Breakfast (food service) 1,000
790,698
Title IA, IMPROVING BASIC PROGRAMS,
Salary 28,360
Retirement 8,006
Retirement Stahilization 4,086
FICA 2170
Benefits 7,668
Contracted Staff 121,188
Supplies 6,000
Transportation -

Parent Invoivement

177,478 177,479

Board Meeting  June 13, 2022



Interventionists, 126
Teacher Salaries
Benefits
Retirement
Retirement Stabilization
FICA

Title li, LEP & Immigrant, 125-684x
Satary
Retirement
FICA
Contracted Staff & Services
Supplies
Transportation
Parent Involvement

Title IV, Support & Enrichment, 125-753x |

Textbooks
Contracted Staff & Services

Early literacy, 36xx
Salary
Retirement
Retirement Stabilization
FICA
Benefits
Supplies
Transportation

Bilingual, 3070
Salary
Retirement
FICA
Benefits
Contracted Staff
Supplies

Okemos Public Schools
General Operating Fund
2021-22 Proposed Budget Revision

213,228
33,449
60,195
35,332
16,312

213,228
33,449
60,195
35,332
16,312

358,516 358,516

46,275
22,043
3,486
18,007
8,362
6,000
7,545

111,718

8,196
1,804

10,000

61,623
17,371
13,480
4,609
3,535
825

101,443

57,004
24,308
4,361
4,977

2,205

92,853

Total Compensatory Education

1,642,706

Board Meeting June 13, 2022



Okemos Public Schools
General Operating Fund

2021-22 Proposed Budget Revision

Gifted Programs, 9200
Teacher Salaries
Benefits
Retirement
Retirement Stabilization
FICA

Guidance Services, 212
Salaries
Benefits
Ratirement
Retirement Stabilization
FICA
Supplies

COVID Grants, non child care
Salary
Benefits
Retirement
Retirement Stabilization
FICA
Contracted Staff
Contracted Instruction
Software Licenses & Intemet Access
Supplies & Materials
Equipment

Other Pupil Services, 219
Safety Patrol
Club Advisors
Noon Hour Wages
Benefits
Retirement
Retirement Stabilization
FICA

Noon Hour Contracted Staff & Servic

Title Il, Part A Teacher/Principal Training,

Salaries

Retirement

Retirement Stabilization
FICA

Benefits

Contracted Services

Board Meeting  june 13, 2022

88,732
5,624
25,049
14,703
6,788

140,896

140,896

703,718
120,548
198,660
116,607
53,834
3,000

703,718
120,548
198,660
116,607
53,834
3,000

1,196,367

1,196,367

600,352
72,944
163,496
95,443
45,100
67,340
90,000
45,308
141,000
178,040

592,140
81,942
161,070
96,505
44,442
67,340
91,236
45,308
141,000
178,040

1,499,023

1,499,023

8,955
35,613
79,631
17,439
35,344
20,746

9,955
35,613
79,631
17,430
35,344
20,748

9,578 9,578
190,000 190,000
398,306 398,306

33,070
9,336
4,765
2,530
2,556
1,500

33,070
9,336
4,765
2,530
2,556
1,500

53,757

53,757



Improvement of Instruction, 221

Salaries, all other
Curriculum Development Wages
Merntor Instruction
Benefits
Retirement
Retirement Stabilization
FICA
Contracted Staff & Services
Workshops & Conference
Cornell
Central
Hiawatha
Bennett Woods
Kinawa
Chippewa
High School
Program Development
Cornell
Central
Hiawatha
Bennett Woods
Kinawa
Chippewa
High School
Supplies
Software Licenses

MTSS Coaches {non-grant funded)

Teacher Salaries
Benefits

Retirement

Retirement Stahilization
FICA

Okemos Public Schools
General Operating Fund

2021-22 Proposed Budget Revision

174,452
15,535
30,625
27,109
62,251
36,539
16,869

3,500

3,800
2,400
4,050
4,125
6,000
6,150
10,800

1,144
806
1,181
1,200
1,838
1,912
3,225
15,150
25,000
455,661

455,661

336,917

336,917
74,026
95,113
54,441
25,775

586,272

586,272

Total Improvement of Instruction

1,095,690 1,095,690

Libraries, 222

Salaries

Benefits

Retirement

Retirement Stabilization
FICA

Library Books

Library ANV

Pericdicals

Supplies

Board Meeting June 13, 2022

341,625
84,105
96,416
56,587
26,128
20,000

5,000
5,000
5,000
639,761

341,525
84,105
96,416
56,587
26,128
20,000

5,000
5,000
5,000

639,761
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Okemos Public Schools
General Operating Fund
2021-22 Proposed Budget Revision

Audio Visual, 223 :
Repairs 4,500 4,500
Supplies 11,000 11,000
Software 3,000 3,000

18,500 18,500

Total Libraries & Audia Visual 658,261 658,261

Special Education, Staff Direction, 226

Salaries 156,077 186,077
Benefits 27,251 27,251
Retirement 44,060 44,060
Retirement Stabilization 25,862 25,862
FICA 11,940 11,840
Contracted Staff & Services 13,250 13,250
Supplies & Other 4,600 4,600
283,040 283,040
Other Instructional Staff Services, 229
Salaries 55,662 55,662
Benefits 4,303 4,303
Retirement 15,713 15,713
Retirement Stabilization 9,938 9,938
FICA 4,258 4,258
89,874 89,874
Board of Education, 231
Contracted Services 117,100 117,100
Travel & Conference 4,200 4,200
Software & Supplies 20,000 20,000
141,300 141,300
Executive Administration, 232
Salaries 233,121 233,121
Benefits 45,588
Retirement
Reatirement Stabilization
FICA
Graduation

Contracted Staff & Services
Travel & Conference

Postage, Printing & Advertising
Supplies & Capital Cutlay
Dues & Fees

472,081 472,081

Board Meeting  June 13, 2022



Okemos Public Schools
General Operating Fund
2021-22 Proposed Budget Revision

Building Administration, Elementary, 241

Salaries 611,355 606,441
Benefits 145,907 145,886
Retirement 172,686 171,199
Retirement Stabilization 101,302 100,488
FICA 46,769
Contracted Staff & Services

Corneli 2,500

Central 2,500

Hiawatha 2,500

Bennett Woods 2,500
Supplies, Equipment & Other

Cornell 2,820

Central 2,820

Hiawatha 2,820

Bennett Woods 2,820
Supplies, grant

Central 184

Hiawatha 260

Bennett Woods 587

1,100,230 1,092,718
Building Administration, Middle School, 24

Salaries 587,275 585,666
Benefits 124,499
Retirement 165,787 165,333
Retirement Stabilization 97,311 97,044
FICA 44,926 44,803
Contracted Staff & Services
Kinawa 10,900 10,900
Chippewa 10,900 10,900
Supplies, Equipment & Other
Kinawa 4,250 4,250
Chippewa 4,250 4,250
1,047,328
Building Administration, High Schoot, 243
Salaries 463,956
Benefits 89,701
Retirement 130,875
Retirement Stabilization 76,877
FICA 35,493
Contracted Staff & Services 12,800
Supplies, Equipment & Other 12,325
814,448 | 822,127
Total Building Administration 2,964,776 | 2,962,173
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Fiscal Services, 252

Salaries

Benefits

Retirement

Retirement Stabhilization
FICA

Contracted Services & Staff

Supplies & Other

Internal Services - Print shop, 258

Salaries

Benefits

Retirement

Retirement Stabilization
FICA

Contracted Services
Supplies

Other Business Services, 259

Workers Compensation
Summer Tax Fee

Legatl Liahility Insurance
Interest on Notes

Note Service Fees
Bank Service Charges
Fingerprinting

Staff/Personnel Services, 283

Salaries

Benefits

Retirement

Retirement Stabilization
FICA

Contracted Services
Supplies & Other

Board Meeting  June 13, 2022

Okemos Public Schools
General Operating Fund

2021-22 Proposed Budget Revision

udge

287,462
74,064
81,151
47,632
21,990

9,000
3,200

287,462
74,064
81,151
47,632
21,980

9,000
3,200

524,499

524,499

39,994
17,431
11,290

6,627

3,060
30,000
45,000

153,402

153,402

28,000
1,800
24,000
500

27,800
8,500

1,900
24,000
500

27,800
8,500

90,700

90,700

111,602
9,394
31,505
18,492
8,538
17,000
1,000

111,602
9,394
31,505
18,492
8,538
17,000
1,000

197,631

197,531
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Okemos Public Schools
General Operating Fund
2021-22 Proposed Budget Revision

Operation & Maintenance, 261

Salaries, all other 119,927

Custodial & Maintenance Wages 735,783

Overtime Wages 52,500

Benefits 262,584

Retirement 256,390

Retirement Stabilization 150,492

FICA 69,477

Contracted Custodial 1,109,050

Contracted Services 370,750

Telephone 31,000

Heating Fuel/Natural Gas 229,500

Electricity 540,000

Water & Sewer 61,000

Waste & Trash Disposal 27,000

Froperty, Casualty & Fleet Insurance 156,950

Maintenance & Custodial Supplies 354,500 354,500

Capital Outlay 468,000 40,000
4,994,913 4,683,392

Pupil Transportation, 271

Salaries, all ather 156,324

Driver Wages 310,659

Field Trip Wages 30,500

Benefits 174,785

Retirement 140,440 142,821

Retirement Stabilization 83,834
FICA 38,703
Contracted Services

Fleet Insurance

Vehicle Fuel

Vehicle Repair, Parts & Supplies
Supplies, Uniforms & Physicals

1,117,059
Technology Services, 284

Salaries 555,413
Benefits 139,761
Retirement 156,794
Retirement Stabilization 92,031
FICA | 42,490
Contracted Services & Staff ; 41,626
Annual User Fees/Contracts 264,588
Maintenance & Repair 45,000
Supplies ; 3,500

1,341,203 | 1,341,203

Board Meeting  June 13, 2022




Athletics, 293

Salaries

Coaches/Gameas Workers
Benefits

Retirement

Retirement Stabilization
FiCA

Okemos Public Schools
General Operating Fund

2021-22 Proposed Budget Revision

130,522
192,816
28,681
91,278
53,577
24,735

Contracted Coaches/Game Workers 214,560

Contracted Services
Supplies & Other

Community Education - Child Care, 351

Salaries

Benefits

Retirement

Retirement Stabilization
FICA

Contracted Services & Staff

Supplies, Equipment & Other

Community Education - Recreatien/Enrich

Salaries

Benefits

Retirement

Retirement Stabilization
FICA

Contracted Services & Staff
Supplies & Other

Community Education - School Readiness

Salaries

Benefits

Retirement

Retirement Stabilization
FICA

Contracted Staff & Services
Supplies & Other

Board Meeting June 13, 2022

91,600
30,000

130,522
192,816
28,681
91,278
53,577

857,769

867,769

228,853
17,257
67,050
44 441
17,049

209,542
79,413

250,391
2,897

663,705

42,675
22,073
12,047
7,071
3,265
208,000
11,000

397,951

306,131

75,385
28,817
21,248
10,855

5,738
53,194

7,345

202,582

202,582
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Okemos Public Schools
General Operating Fund
2021-22 Proposed Budget Revision

Chiid Care Relief Fund

Salaries 310,700 378,363
Benefits 26,337
Retirement 87,711

Retirement Stabilization 51,483
FICA 23,769
Contracted Staff -

Suppiies & Other

500,000

Community Education - Senior Center, 381

Secretarial Wages 51,461
Benefits 5,363
Retirament 14,527
Retirement Stabilization 8,527
FICA 3,937
Contracted Services & Staff 27,000

Supplies & Other

110,815 110,815

Community Education - Facilities Use, 311
Contracted Services & Staff 54,500
Utilities 50,000
Supplies& All Other 1,500

106,000

| Total Community Services 2,322,484 | 2,299,784 22,700ﬁ

Total Expenditures 58,961,90 58,672,178 289,725

Board Meeting

June 13, 2022
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Okemaos Public Schools
Preliminary Budget Assumptions
2022-23

Increased Expenditures/Decreased Revenue Optimistic ‘Most Likely - Worst Case
Health insurance (WMHIP 1.15%, MESSA 1/2 yr 1.38% & 1/2 yr 0%,2%)* 63,560 - 63,560 97,390
Enroliment {Oct +10,-15,-40) Blend 10/90 P ."12_2,5_00 i 327,000
Teacher division advancement {10,14,18) 80,300 112420 144,540
Additional classroom section(s) (1, ,2) 108,700 " 108,700 217,400
_EI:'mentary Resource Teacher (2122 need, | budge mpact 22—23) ” 87,515 G 87,515
High School Texthoaks: 25,000 25,000
Operations Eqmpment/Vehlcles 130,000 180,000
Substitute teacher costs ($10,520,530) 49,400 _ 148,200

$544,475 "57‘48’,495: | $1,227,045

Increased Revenue/Decreased Expenditures Optimistic Most I.lkely ¢ Worst Case
tncrease in per-pupil Foundation Allowance {$435,$375,5300) 1,904,400 1 541 300' ' 1,313,400
Enrollment {Oct +10,-15,-40) Blend 10/90 82,000 -

Increase in Special Education Reimbursement {+5, 2, 0 % pts.) 402,000 _' 161,000 0
Increased Special Ed Categorical {MDE, 21-22 timing delay) 334,500 334,500 334,500
‘Savings from teacher retirements (12) 425,685 B 3}2'5.,;68_'5 425,685
‘Building substitutes (18 to.10). 101,080 101,080 101,080
__The Early College, dlscontmuatlon 60,000 S '_._60_,00_0. 60,000
Childcare Stabilization Grant, Spring 22; 572,905 572,905 572,905

$3,882,570 'i- $3,296,970 ©  $2,807,570

Projected Impact on General Fund Balance bhefore Negotiations $3,338,095 $2,548,475:1 51,580,525

Carry forward effect on General Fund Budget {6/30/23) (1,345,944) (1,345,944) (1,345,944)

Total Impact on General Fund Balance $1,992,151 $1 202 531 $234,581

* - subject to negotiations

Additional Information

Compensation reference - Steps ™ $746,000
Compensation reference - 1% of wages ~ 5384,000

Fund Balance - as percentage of expenditures

Audited 6/30/18 $ 4,730,529 9.5%
Audited 6/30/19 $ 5,518,566 10.7%
Audited 6/30/20 § 5,248,843 9.8%
Audited 6/30/21 $ 8,093,308 14.9%
2021-22 Revised Budget S 7,113,352 12.1%
2021-22 Revised Budget #2, Preliminary $ 8,367,381 14.2%
Pro Forma 6/30/23

optimistic 5 10,359,532 17.6%

most likely 5 9,569,912 16.2%

worst case s 8,601,962 14.5%

Board Meeting June 13, 2022




Uc[INpP3Y GZ$ ‘994 uonedpilied J39|Uly

(2€0) 35/1038UIpI003 SHNTT

S10'S65$
T 0 ¢ s e 000'71%
N o e e .
............... T T L
............... ._-m .....:........-..::Q:.:....w:.:i:@:..:...:.:.:.....“t“...._.”.:...!.-....:.@.@.WMWWW
D o0 ¢ [58 00v'0TTS
B o e S i e

[9A3] 0Z-6107 @Y1 01 398png Juswiaacidulf {0oYIs 210153y

(SIAl yoea e 05’} Jojasunod 0T+

SIURI9 JIAQD/M papuny suoilisod Joj 198png

juey
diysiapea

Sunjuey
aderany

eduw] 1=8png (SIWv3Iy g} -awn Jayioue 1e |yl Japisuod W3 pieoq ayj = £ [9na7 poddng
(SLNVYM) sty Japisuod 1S paeoq sy = Z [ond] Hoddng
(SAIIN) "SIyl 19pPISU02 AJSN01I9S PInoys paeoq ay), = T [9A9] poddng

juey [ana1 Allolid
NJ0MIWIOH preog
JuswdoPndg 193png £2-220¢



Okemos Public Schools

General Fund Budgetary Comparison Schedule
Year Ended June 30, 2022 as of June 2022

REVENUES:
Local sources
State sources
Federal sources
Total revenues

EXPENDITURES:
Instruction:
Basic programs
Added needs
Total instruction

Supporting services:
Pupil
Instructional staff
General administration
School administration
Business
Operations and maintenance
Transportation
Central
Athletics
Total supporting services

Community services
Payments to other public schools
Totatl Expenditures
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES):
Transfers in
Transfers out
Total other financing sources (uses)

NET CHANGE IN FUND BALANCE

FUND BALANCE, UNASSIGNED:
Beginning of year
End of year

Board Meeting June 13, 2022

2021.22
Proposed
2021-22 Revised Budget - Impact of
Revised Budget June Change
16,212,301 16,403,892 191,591
40,597,795 40,859,957 362,162
1,081,851 1,502,402 410,551
57,901,947 58,866,251 964,304
29,196,143 20,228,545 (32,402)
7,628,830 7,453,202 175,628
36,824,973 36,681,747 143,226
3,804,538 3,804,538 -
2,692,654 2,730,451 {137,797)
613,381 613,381 -
3,198,068 3,195,465 2,603
768,601 768,601 -
5,302,953 5,027,011 275,942
1,130,203 1,138,180 (7,.977)
1,638,734 1,538,734 -
857,769 867,769 {(10,000)
19,806,901 19,684,130 122,771
2,330,029 2,306,301 23,728
58,961,903 58,672,178 289,725
(1,059,856) 194,073 1,254,029
80,000 80,000 0
- - 0
80,000 80,000 -
{979,956) 274,073 $ 1,254,029
8,093,308 8,093,308 -
7,113,352 8,367,381 $ 1,254,029




Okemos Public Schools
2021-22 Net Effect on Carry Forward Fund Balance
2022-23 Proposed Budget

Most Likely

2021-22 Net Change in Fund Balance at Nov Revision (979,956)

Preliminary Budget Revisions, May/lune

227,303

State Aid Grant - 310 (counselors, SSWs, psychs)
Childcare Programs, 1x & on-going (92,934)
Childcare Stabilization Grant Fall, 1x 351,366

Transportation Contract, on-going

Utilities (gas/el

1,254,029

274,073
2021-22 Non-Structural revisions

{not accounted for in 22-23 preliminary assumptions)
21-22 1x Budget Priorities 183,950
Child Care Stabilization Grant Fall {851,366)
Open or part-year positions; 21-22 {231,146)
fngham ISD Revenue (232,000)
Ingham 15D SE COVID Relief Funding, 1x {165,000)
21-22 State Aid, various sections (143,695)
State Aid Grant - 310 {counselors, SSWs, psychs) {77,283)
COVID Relief, 1x Revenue Recognition Variance (113,477)
All Other 10,000
(1,620,017)
Carry forward effect on General Fund Budget (6/30/23) {1,345,944)

Board Meeting June 13, 2022
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DEI Update

Okemos Public Schools [ O
June 13,2022

Strategic Plan in Action - Current Equity Projects

OPS Strategic Plan

PRIORITY 2: Utilize the district's Equity Plan areas of focus to further drive actions within the
Strategic Plan.

Objective: Continue to implement goals within Authentic Selves and Relationships and
Cultural Competence to support Strategic Plan critical areas (social emotional, instruction,
organizational capacity).

Students’ preferred (chosen) names
Equity plan revision
Mental health initiatives
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Students’' Preferred
(Chosen) Names

Connection to Equity Plan:
=» Authentic Selves & Relationships

Actions to Date

Board updates (Dec. 13, Jan. 24, April 11)

E-mail to staff (Feb. 21)

Start of pilot (April) - 26 requests so far

Staff trainings re: gender identity, pronouns (March-
May)

Family communication via school newsletters (June)
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Caregiver Support is a Protective Factor

Working with It’s a reality that LGBTQ+
caregivers is always ~ studentsare
our primary goal, d|sp.ropgrt|onate-ly
experiencing housing
it’s our starting point - ANDinstability/homelessness,
we want to work and their homes/families

could be physically and

in partnership with psychologically unsafe.

families.

Legal Basis

U.S. Department of Education Office of Civil
Rights’ interpretation of Title IX:

Schools must not treat a transgender or gender non-
conforming student differently from the way they treat
other students...
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Creating an Affirming Environment is a Protective Factor

Research shows that when we use the
name/pronouns chosen by transgender students
and gender non-conforming students, anxiety,
depression, and suicidality are mitigated.

2022 National Survey on LGBTQ Youth Mental Health (The Trevor Project)

(14

LGBTQ youth who found their
school to be LGBTQ-affirming
reported lower rates of
attempting suicide.

Source: 2022 National Survey on LGBTQ Youth Mental Health (The Trevor Project)
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LGBTQ youth who attempted suicide in the
past year, comparison across access to
LGBTQ-affirming spaces

Home School
Not LGBTQ-
wx [l “himne @l

10% LGBTQ-affirming 13%

Source: 2022 National Survey
on LGBTQ Youth Mental Health
(The Trevor Project)

THE TREVOR PRDJECT;(' www.thetrevorproject.org/survey-2022
9
9
Transgender and nonbinary youth who
identified home or school as a gender-
affirming space
Identified home as a gender-affirming space
G =2
Identified school as a gender-affirming space
51%
Source: 2022 National Survey
on LGBTQ Youth Mental Health
(The Trevor Project)
THE TREVOR PROJECT‘V. wwwi.thetrevorproject.org/survey-2022
10
10
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State-Level Guidance

State Board of Education Statement and Guidance on
Safe and Supportive Learning Environments for Lesbian,
Gay, Bisexual, Transgender, and Questioning (LGBTQ)
Students

“It is the position of the SBE that students should be

treated equally and fairly, free from discrimination,
harassment, and bullying based on their real or perceived
sexual orientation, gender identity, and gender

expression.” .

11

Past Practice

We have no policy regarding student names, but we have
common past practices. For example, a student whose
name is Christopher may ask us to call him Chris - we
honor this request without question.

We trust students to tell us what they’re called.

12

12
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Next Right Things

Continue to collaborate with our technology
department

Provide learning opportunities and information to
families

Ensure that all staff understand our process

13

13

Equity Plan Revision

Connection to Equity Plan:

-> Authentic Selves & Relationships

=> Cultural Competence

=> Instruction/Curriculum/Assessment

=> Policies/Practices/Procedures
14

14
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Operationalizing the Plan - Summer/Fall 2022

Core planning teams (students, staff, caregivers,
community members) established to build upon the goals
and strategies in each focus area. The 4 teams will be:

Authentic Selves & Relationships

Culturally Responsive-Sustaining Education
Instruction/Curriculum/Assessment
Policies/Practices/Procedures

15

15

Operationalizing the Plan - Summer/Fall 2022

Each team will be responsible for creating an action plan. They will:

Recruit additional people to participate

Add and/or modify strategies

Determine “indicators of success” for each strategy (How do we know
that what we’re doing is working?)

Identify who does what

Set checkpoints

16

16
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Implementation - 2022-23 School Year

© Communicate action plan with school and district
leaders

© ldentify people to work on each part of the plan

© Implement strategies

© Make adaptations as necessary

b 5

17

Annual Review - Summer 2023

Examine the indicators of success to determine what’s
working, what’s not, and what changes need to be made
for continued implementation.

Multiple data sources will be utilized to inform decision-
making, including both quantitative (e.g. number of
suspensions, math assessment scores) and qualitative
(e.g. interviews, surveys).

18

18
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Our Ongoing Annual Process

PLAN

Summer/Fall

REVIEW ._
Spring/Summer i
+ Extensive
review every
3 years

IMPLEMENT

Throughout school year

19

Mental Health
Initiatives

Connection to Equity Plan:
=> Cultural Competence
=> Instruction/Curriculum/Assessment

20

20

10
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Enhancing, Expanding Emotional Health (E3) Grant

Partnership with Child and Family Charities - E3
Coordinator, Program Assistant, Billing Specialist
Full-time on-site mental health provider

Located at Okemos High School

Mild to moderate severity of need

Will serve youth ages 5-21 within OPS

21

21

TRAILS at OHS - Pilot in 2022-23

Tier 1 - Universal Education & Awareness

Social and emotional learning (SEL) curriculum for the classroom, and self-care
programming for staff, to promote mental health and wellness and build resiliency
among students and staff.

Tier 2 - Early Intervention

Skill-building sessions grounded in CBT and mindfulness and designed to equip
students with tools they can use to reduce their symptoms of anxiety and depression.

22

22

ik
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NME* Trainers Program

Prepares individuals to teach educators about the core concepts of the Neurosequential
Model that impact learning: Basics of brain organization, brain development, understanding
state-dependent learning, the stress response systems and the impact of trauma and neglect
on children. (Train-the-trainer model)

Offers practical strategies and classroom practices related to structuring classroom
schedules, activities and interactions that can help all children learn in an optimal way

* Neurosequential Model in Education

23

23

Thanks!

Any questions?

Lara Slee
lara.slee@okemoskl2.net
517-706-5011

Presentation template by SlidesCarnival

24

24
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Furniture
Recommendat1ons
Bond 2019

Board of Education
June 13, 2022

Library Media
Centers

Bennett Woods, Kinawa, Chippewa, OHS
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‘o.

.
Bennett Woods

Elementary 4
©
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ST VR

10



6/9/2022




6/9/2022




6/9/2022

Chippewa
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W YOUR VIRTUAL SPACE

CLICK' IMAGE TO
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10
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‘..'; &

Okemos High
School

12



6/9/2022

AGE TO VIEW YOUR VIRTUAL SPACE

13
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Additional Proposal

« Elementary Staff Chairs

30

15
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Budget Summary
Cost

Bennett Woods Library ~ $30,50511
 Kinewalibrary  $018,829.30

"""" Chippewa Library © $108,182.58

“ OHS Library $128,94162
Elementary Staff Chairs (197) - $39,095.67
Total $426,454.28

31

16
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Strategic Plan- Instruction & Learning

PRIORITY 3: Through strong district and building leadership, deepen
implementation of high-quality practices and programming.

Objectives:

e Enhance core instructional programming PK-12.
e Enhance core instructional practices PK-12.
e Align and enhance supplemental instructional supports PK-12 to meet the

needs of each student.
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Equity

For each text or instructional materials, does it move
us closer to or farther away from our goal of equitably
educating with excellence?

Elementary & Middle School Textbook Adoption Proposals

e
(]

Begindergarten ELA
Middle School Social Studies

High School Textbook Adoption Proposals

e 6 ¢ ¢ 6 ©

English: Lit/Comp 10, English 10

Math: Precalculus, Algebra i

Science: Forensics, Chemistry & General Chemistry

Social Studies: Economics, AP World History & Geography
Life Skills: Child Development

Tech Ed: Principles of Engineering

World Language: German Il
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OPS Textbook Adoption Process

1. Teachers review multiple textbooks using the following criteria and tools:
a. Readability
b. Standards Alignment
¢. Culturaily Responsive Curriculum Scorecard

d. Assessing Bias in Standards & Curricular Materials Tool

. Approval process by Committee (Elementary), Department Chairs (KMS, CMS) or Area
Coordinators {OMS)

1. Presentation & approval by District Advisory Council

1. Presentation to Board of Education.
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Beqgindergarten ELA Last Adopted: 2018 (prior to new K-4 adoption)

Current Reality: The online component for the current curriculum has become permanently retired.
Recommendation: World of Wonders: Developing Early Learners

Rationale for selection:

The Wonders program provides differentiated instruction for transitional kindergarten instead of only
focusing on three and four year olds. This is the first pre-k program I've seen which differentiates for
transitional kindergarten. The other pre-k programs focus on three and four year olds. This program is
mare rigorous than the others. Wonders introduces more skills than the other programs. The online
component to Wonders has more activities for the children to practice the taught skills. Wonders
provides at least 6 mini-books for the children to lock at and read during small group instruction. The
previous program | had only provide 1 mini-book for the children to share.
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CURRENT REALITY

e The last adoption of materials was in 2000 (5th grade) and 2007
(6th-8th grade)

e New Michigan Social Studies Standards were adopted in June
2019

REVIEW PROCESS

e Formed Middle School Review Team in fall 2021

o Includes department chairs and teachers, special education teachers, RTI
coaches, and administrators

e Consulted with ISD social studies support to identify current alignment work to the
new standards.

o Only recommended materials were included in the OPS review process
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RESOURCES REVIEWED

Houghton Mifflin Harcourt: Social Studies

Pearson/Savvas: My World

McGraw Hill: IMPACT, Voices & Perspectives

TCl: Social Studies Alive! Geography Alive! History Alive!

O

O
o
&)

Pilot results

e Components that will further enhance teaching
and learning:

Differentiation options

Variety of assessment tools

Engaging online content

Easy to navigate digital component
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Literature & Composition 10 Last Adopted: N/A

Current Reality: The Common Core Standards has a 50% focus on non-fiction, but alt current course
texts are fiction. Current books lack diversity of authors and central characters.

Recommendation:
s Hidden Figures: The American Dream and the Untold Story of the Black Woman
Mathematicians Who Helped Win the Space Race
s The Radium Girls: The Dark Story of America's Shining Women
» The Immortal Life of Henrietta Lacks

Rationale for selection:

Exposing students to full-length non-fiction in formats other than biographies facilitates critical thinking
and comprehension not only in English Language Arts, but also in the reading of research, history,
and science. These books center women as authors and women as central characters, with two of the
three texts centering women of color. Finally, providing students with the choice of text to read creates
more opportunities for engagement, honors student choice in their education, and cultivates life-long
readers.

15

ENGLISH FIQWCHART
REQUNRED: 4 CREDIS

Literature & Composition 10

COURSE: Lit/‘Comp 10

FOR: 10th Grade CREDIT: 1 NCAA Credit

DESCRIPTION:

This course focuses on applying and expanding
concepts introduced in Literature and Composition
9. Students will be asked to preduce a wide variety
of written products {including creative, expository,
research, and reflective writing). These products will
demonstrate an understanding of fraditional and
contemporary fiterature as well as modern media.
Course texts may include Of Mice and Men, a
Shakespearean text (Much Ado About Nothing or
Jutius Caesar), one of the following: The Hate U
Give, Dear Martin, or Persepolis, along with other
texts and/or literature circles at the teacher's
discretion.

L35

© English 1t

* Application reguired

16
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English 10 Last Adopted: N/A

Current Reality: The Common Core Standards has a 50% focus on non-fiction, but all current course
texts are fiction. Current books lack diversity of authors and central characters.

Recommendation:
o Qulcasis United

Rationale for selection:

Qutcasts United is the true story of a refugee resettlement community in Clarkston, GA and the
involvernent of the young men there on a youth soccer team, coached by a Jordanian woman. This is
an important text to add to English 10, because it provides both a window and a mirror for the English
10 students to young people from all over the world, like themselves, and 1o the struggles,tensions,
and realities of immigrants and refugees in the United States. Written in 2009, it follows the team
through a rough season that has successes and failures. This book provides the opportunity for
students to expand vocabulary and work with idioms, map out the journeys of the many refugee kids
in the book, and discuss and debate the coaching decisions and rationales of the coach. Extension
activities include exposing English 10 students to research writing, journalism, editorials, and sports
writing.

17

REQUIRED; 4 CREDITS

English 10

COURSE: English 10

FOR: 10th Grade CREDIT: 1 NCAA Credit

DESCRIPTION:;

This course may be substituted for Literature and
Composition 10 by students who need additional
individual attention in language skills areas. Course
texts may inciude Of Mice and Men, a
Shakespearian text {Julius Caesar or Much Ado
About Nothing), and one of the following: The Hate
U Give, Dear Martin, or Persepolis, along with other
texts and/for literature circles at the teacher's
discretion.

" Application required

18
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Precalculus. Last Adopted: 2016

Current Reality:
Current online licenses have expired.

Recommendation: Precalculus with limits

Rationale for selection:

The content has a great balance of depth, examples and problem sets. The
content allows us to preview calculus as well. The book has done a good job of
trying to remove the people from to reduce bias in the materials.

20

10
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Precalculus TYPICAL FLOW OF MATHEMATICS

COURSES REQUIR

ENTS: 4 CREDITS
COURSE: Precalculus d

) .Ci? & ; & -t BT B
FOR: 11/12 CREDIT: 1 NCAA Credit _—
Description: \/ \
This course is designed for the student who intends to take :
Calculus. Semester one topics include: characteristics of Byl A . B it B i
commeon functions and transformations of their graphs. The
functions studied will be rational, exponential, fogarithmic,
ard trigonometric. Semester two topics include: systems of
eguations, sequences and series, matrices, conics, polar
equations, parametric equations, vectors, and an introduction Pl &5 e = i
to calculus. - :

m sl o Hoors ﬁﬁ“

RS

21
Algebra Il  Last Adopted: 2014

Current Reality:
Digital content is no longer accessible. We extended one year past our digital licenses
already. Physical textbooks are showing age and considerable wear and tear.
Recommendation: enVision Algebra 2
Rationale for selection:
The text includes rigorous material with complex problems. Assessment materials provide
robust practice for students in their second year of algebra. The online platform was easy to
navigate for teachers and students.

22

11
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Algebra Il
Algebra ll TYPILAL FLOW OF MATHEMATICS

OURSES REQUIREMENTS: 4 CREDITS

COURSE: Algebra [

FOR: 10/11 CREDIT: 1 NCAA Credit

PREREQUISITES: Successful completion of Algebra | and
Geometry and feacher recommendation

Description:

This is the second course in the algebra sequence. This
course buiids and extends knowledge, concepts, and skills
obtained in the previous algebra course, Topics include:
linear, quadratic, polynomial, radical, exponential, logarithmic i
and trigonometric functions and relations, statistics and B
conics. A thorough understanding of fractions, percentages
and decimals without a calculator is required.

12
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Forensic Science Last Adopted: 2016

Current Reality:
Outdated material with virtual crime scene that is not user friendly and

SCIENCE ELOWCHARY
HEQUINED: 3 CREDITS

not F)ased on an actual crime. E-book is challenging for students to Setence rd Sclones Creditt
navigate. Research )
Class of 2624 and hayontd
Seminar reSap pravequisit couzses for advanced science
Recommendation: Forensic Science for High School N M classos
Rationale for selection: The new textbook is one of the available - ~~'~~”---L———m
textbooks geared for a high school audience. I covers all of the major Sciunwe )
topics in the field of forensic science and & new chapter covering %ﬁf:x:f Biology
cybercrime, The book takes an approach that engages students in g N
active learning and integrates the various sciences such as chemistry, ' / ‘\
physics, biology, and earth science. The content is aligned to National et
Standards. This text contains case studies with each chapter and links Physical and Generul
fa journals and internet resources. The content has been updated to Barth Stience f’"";”;"}a“d
include the latest technology (such as biomelrix) used in crime Bath Sclence
investigations. This book comes with access o "Murder at Old Fields"
which is a virtual and interactive crime scene based on an actual crime.
This e-book is more user friendly than the current book. The virtual
crime scene is also more user friendly than the current book and is
based on a true crime.
25
Chemistry & General Chemistry_Last Adopted: 2012
Gurrent Reality: U HLONCATT
. Sciene 3rd Sclenve Credit”

Recommendation: Research. *Stass of 2024 and beyond

Seminar mGee prereauisit cawsas for mivanced sclence
Rationale for sefection: R classes

Y

Science

Research

Seminar

General
ii‘ﬁiﬁ; 1ia;nd N Physical and
- Rleney Earth Science

26

13
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Economics Last Adopted: 2012

Current Reality: The books are
getting old and very worn out.

Recommendation: Sullivan Algebra
and Trigonometry 11th edition

Rationale for selection:

Our Algebra 2 Honors class has been
using a form of this text for the last 20
years. |t does an amazing job at
preparing our students for the next
class (Precalculus Honors). We have
also received numerous compliments
on the book over the last 20 years by
parents.

28

14
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AP World History & Geography
Last Adopted: 2012

Current Reality: The books are
getting old and very worn out.

Recommendation: Sullivan Algebra
and Trigonometry 11th edition

Rationale for selection:

Our Algebra 2 Honors class has been
using a form of this text for the last 20
years. It does an amazing job at
preparing our students for the next
class (Precalculus Honors). We have
also received numerous compliments
on the book over the last 20 years by
parents.

29

15
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Child Development

Current Reality:

Recommendation:

Rationale for selection:

Last Adopted: 2015

31

16
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Principles of Engineering Last Adopted: 2015

Current Reality:

Recommendation:

Rationale for selection:

33

17
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German lll  Last Adopted: 2015-16

Current Reality:
The current textbook has outdated language and visual information. The online enrichment resources
have been permanently removed by the publisher and the eBook licenses are expiring.

Rationale for selection:

Reflects changes in the constantly evolving language of German

Provides updated, current material that engages today's students

Includes significant online student enhancement and assessment opportunities

The textbook and online program incorporate up-to-date, authentic German text, audio, and
video materials, which provide the students with robust and realistic exposure to German
language and culture.

This is the third-year textbook of the three-year Deutsch Aktuell program, for which we have
already adopted the first-year and second-year textbooks.

35
Getman ¥ AP, German
German Il l ) [
¢
COURSE: German lil g /
FOR: 10/11/12 CREDIT: 1 NCAA Credit Gormanieor || AR German
Gormar W H fiv)
PREREQUISITES: German Il or teacher s
recommendation /
A year-long course continuing the skills and Gesman ot
knowledge acquired in German |1. Increased Gesnian i i
emphasis is put on the application of language skills
in conversation, reading, and writing. The course is
taught with as much spoken German as possible, B
aithough grammar explanations are still mainly in Corman i i
English. in the second semester, extra emphasis is
put on the culture of the German-speaking *
countries. ;
Gerrman i gr
fiermsani B
36
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In Conclusion

e These textbooks and materials will maintain and enhance the instructional
excellence and learning at ail levels, These materials will help to meet [earners
needs’ academically, provide diverse perspectives and cultures, and utilize the
district’s 1:1 initiative.

e The materials will position us well for the future, both in person and online.

s All of these proposed textbooks have been reviewed by the District Advisory Council.

e Materials are available for parent review at Central Office for the next two weeks.

e District textbook review calendars will be reviewed and updated to ensure timely

review and implementation of instructional resources.

37

19




High School Textbook Adoption Proposals (2022-2023)

Texthook

Course or Program

Level 1

Cost Including Shipping

Level 2
Items Delayed Until
2023-2024

Hidden Figures: The American Dream | Lit/Comp 10 $457.65
and the Untold Story of the Black
Woman Mathematicians Who Helped
Win the Space Race

The Radium Girls: The Dark Story of | Lit/Comp 10 $583.65
America’s Shining Women

The Immortal Life of Henrietta Lacks | Lit/Comp 10 5544.50

Outcasts Unlimited | English 10 $210.40

ENGLISH TOTAL

Precalculus with Limits

$1,796.20 (paid using department
jvity account)

it

Precalculus

$34,076.63

enVision Algebra li

Algebra 1l

$37,325.28

MATH TOTAL

$37,325.28

534,076.63

Forensics

Forensic Science for High Schaol $10,230.34
Introductory Chemistry: A Foundation Chemistry & General $40,194.00
Chemistry
ExploreLearning Gizmos, PearDeck & Physical Science $5,860,36 *Gizmos.
EdPuzzle Online Subscriptions* $899.94 *Pear Deck
$510.00 *EdPuzzle
SCIENCE TOTAL $57,694.64

“SOGAL STUDIES

Understanding Economics Economics 527,321.30
Traditions and Encounters AP Waorld History & $14,508.58
Geography
5$14,508.58 5$27,321.30

LIFESKILLS

RealCare Baby

Child Development

$3,751.22

LIFE SKILLS TOTAL

$0.00

$3,751.22

TECHE

VEX V5 POE/CIM Custom Kit - Project
Lead the Way

Principles of
Engineering

$16,345.00

TECH ED TOTAL

WORIDL

516,345.00

Deutsch Aktuell Lévél 3

German 1l

$3,000.00

WORLD LANGUAGE TOTAL

53,000.00

*Cost of ExploreLearning Gizmos to be spread out over length of license validity (7 years) - this is year #3

*Cost of Pear Deck, EdPuzzle and Glencoe Algebra Il are 1-year only subscriptions expiring summer 2022,



Elementary & Middle School Textbook Adoption Proposals 2022-2023

Texthook

Course or Program

Cost Including Shipping

Wofid of Wonders

ELA

$4,189.51

BEGINDERGARTEN TOTAL

$4,189.51

 MIDDLE SCHOOL SOCIAL STUDIES (GRADES 5-8)

TCI SSA! America’s Past; Regions and People; The Social Studies 5th - 8th Grade $168,651.00
World Through 1750; and US Through Industrialism
MIDDLE SCHOOL TOTAL $168,651.00




Okemos Public Schools
New Textbook Adoption Proposals
2022 - 2023

Instructional materials being recommended were reviewed for evidence of meeting the following
criteria.

5 = Strongly agree 1 = Strongly disagree

Assessing Bias in Standards & Curricular Materials Tool

The Assessing Bias in Standards & Curricular Materials Tool enables users to determine the
extent to which developed standards and curricular materials reflect educational equity. The tool
provides guidance in reviewing standards and curricular materials using equity-oriented
domains. It also includes a scoring and analysis guide to assist with the evaluation process.

Both resources were used to articulate equity-oriented rubrics with respective domains and
indicators in efforts to surface bias within standard development and interpretations, as well as
curricular material creation, selection, and application.

The curricular materials rubric is sectioned into the following seven domains:

1. Invisibility - The complete or relative exclusion of a group

. Stereotyping - Widely held but fixed and oversimpiified image or idea of a particular type of
person or behavior at the cost of individual attributes and differences

I1l. Imbalance and Selectivity - Representing only one interpretation of an issue, situation, or
group of people. Simplifying and distorting complex issues by omitting different perspectives

IV. Historical Whitewashing - Minimizing unpleasant facts and events in history by ignoting
prejudice, racism, discrimination, exploitation, oppression, sexism, and inter-group conflict.

V. Fragmentation and Isolation - Physically or visually isolating a group of people in the text.
Often, racial and ethnic group members are depicted as interacting only with persons like

themselves, isolated from other cultural communities.

V1. Linguistic Bias - Ways in which the use of language and words perpetuate stereotypes, bias,
and marginalization of specific groups of people.

VIl. Cosmetic Bias - The aesthetics of curricular materials suggest that the material is "bias free"
however it is really a marketing strategy to give a favorable impression to potential purchases.

3 = Strongly agree 0 = Strongly disagree



Hidden Figures: The
American Dream and
the Untold Story of
the Black Woman
Mathematicians Who
Helped Win the
Space Race

The Radium
Girls; The Dark
Story of
America's
Shining Women

The Immortal Life of
Henrietta Lacks

Qutcasts
Unlimited

Lit/Comp 10

Lit/Comp 10

Lit/Comp 10

English 10

The instructional materials are aligned
with Okemos’ core curriculum and State
standards.

The instructional materiais include ample
opportunities for student engagement
and interaction.

The instructional materials provide a
variety of assessment materials aligned
with standards.

N/A

NA

N/A

N/A

Curricular materials include illustrations
and depictions of people from diverse
backgrounds,

Textbook content reflects the cultural
histories, community practices, and
cultural repertoires of people from
diverse hackgrounds.

Standards make visible the histories,
voices, and/or practices of diverse
communities.

Heteronormative roles and the
privileging of cisgender identities are
challenged in the content through text
and illustration. For example, men are
presented as caretakers of children and
women are portrayed in light of their
careers.

Ableist ideologies that depict people with
dis/abilities as disadvantaged or that
they only serve as inspiration are
challenged. People with dis/ahilities are
depicted in terms of their careers,
contributions to society, and active
members of communities.

Curricular materials avoid making broad-
sweeping generalizations about groups of
people.




Standards reflect students’
acknowledgement of, challenge of, and
disrupting of stereotypical images and
ideas of a particular type of person,
groups of people, or behaviors.

Curricular materials avoid referring to
one group of people "granting" or
“giving” privileges or rights to other
groups of people.

Curricular materials present history from
the perspective of multiple groups of
people, inclusive in the general
formatting of the text. The text does not
"feature" stories of marginalized groups,
but rather centers their stories as part of
a general, encompassing narrative,

Curricular materials present the idea that
many groups of people from all over the
world are responsible for making notable
scientific discoveries.

Standards reflect the historical
perspectives and lenses of multiple,
diverse groups of people through
acknowledging the narratives and
counter-narratives of diverse groups of
people.

Curricular materials avoid
overgeneralizing the success of social
programs. The text does not present
social programs as having solved the
problems of a community.

Curricular materials address persistent
social problems without offering a “quick
fix."

Standards depict historical events in light
of sociopolitical context, including facts
and historical events rooted in racism,
discrimination, exploitation, oppression,
sexism, and inter-group conflict.

Curricular materials include narratives
and historical accounts that feature
racial, ethnic, and sex-based groups as
societal and/or political actors within the
general text.

Standards include the narratives and
histories of racial, ethnic, and sex-based
groups as part of the dominant discourse,
not separate from or featured in a
specialized unit or curriculum.




Curricular materials avoid using language
such as "roaming", "wandering", or
"roving" to describe the travel of the

Indigenous People of the United States.

The text avoids using language that
suggests groups of people were order-
less or uncivilized than Euro-Americans.

The text avoids using language that
suggests specific groups of peaple
needing "saving" or "help".

The text avoids using words such as
"forefathers", "mankind", and
"businessman" to deny the contributions

{or even existence) of females.

The text avoids showing bias against nan-
English speakers.

Standards describes groups of people in
such a way as to counter stereotypes,
hias, and marginalization through
inclusion, centering, and valuing the
historical narratives of non-dominant
groups of people.

Curricular materials include actual
narratives {and not just pictures) about
female scientists and mathematicians.

Curricular materials feature the stories,
histories, and narratives of people of
color, people with dis/abilities, and
LGBTQ+ people beyond the cover or
pictures.

Standards reflect content that includes
and embeds the actual histories and
narratives of people from diverse
backgrounds.




Introductory

Precalculus enVision Forensic Science |Chemistry: A

with Limits Algebra ll for High School  |Foundation
Chemistry & General

Precalculus Algebra i Forensics Chemistry

The instructional materials are aligned
with Okemos’ core curriculum and State
standards.

The instructional materials include ample
opportunities for student engagement
and interaction.

The instructional materials provide a
variety of assessment materials aligned
with standards.

Curricular materials include illustrations
and depictions of people from diverse
backgrounds.

Textbook content reflects the cuitural
histories, community practices, and
cultural repertoires of people from
diverse backgrounds.

Standards make visible the histories,
voices, and/or practices of diverse
communities.

Heteronormative roles and the
privileging of cisgender identities are
challenged in the content through text
and iliustration. For example, men are
presented as caretakers of children and
women are portrayed in light of their
careers.

Ableist ideologies that depict people with
dis/abilities as disadvantaged or that
they only serve as inspiration are
challenged. People with dis/abilities are
depicted in terms of their careers,
contributions to society, and active
members of communities.

Curricular materials avoid making broad-
sweeping generalizations about groups of
people.

Standards reflect students'
acknowledgement of, challenge of, and
disrupting of stereotypical images and
ideas of a particular type of person,
groups of people, or behaviors.

Curricular materials avoid referring to
one group of people "granting"” or
"giving" privileges or rights to other
groups of people.




Curricular materials present history from
the perspective of multipie groups of
people, inclusive in the general
formatting of the text. The text does not
“feature"” stories of marginalized groups,
but rather centers their stories as part of
a general, encompassing narrative,

Curricular materials present the idea that
many groups of people from all over the
world are responsible for making notable
scientific discoveries.

Standards reflect the historical
perspectives and lenses of multiple,
diverse groups of people through
acknowledging the narratives and
counter-narratives of diverse groups of
people.

Curricular materials avoid
overgeneralizing the success of social
programs. The text does not present
social programs as having solved the
problems of a community.

Curricufar materials address persistent
social problems without offering a “quick
fix."

Standards depict historical events in light
of sociopolitical context, including facts
and historical events rooted in racism,
discrimination, exploitation, oppression,
sexism, and inter-group conflict.

Curricular materials incilude narratives
and historical accounts that feature
racial, ethnic, and sex-based groups as
societal and/or political actors within the
general text.

Standards include the narratives and
histories of racial, ethnic, and sex-based
groups as part of the dominant discourse,
not separate from or featured in a
specialized unit or curriculum.

Curricular materials avoid using language
such as "roaming", "wandering”, or
"roving" to describe the travel of the

Indigenous People of the United States.

The text avoids using language that
suggests groups of peoaple were order-
less or uncivilized than Euro-Americans.

The text avoids using language that
suggests specific groups of people
needing "saving" or "help".




The text avoids using words such as
"forefathers”, "mankind", and
"businessman" to deny the contributions
{or even existence) of females,

The text avoids showing bias against non-
English speakers.

Standards describes groups of people in
such a way as to counter stereotypes,
bias, and marginalization through
inclusion, centering, and valuing the
historical narratives of non-dominant
groups of people.

Curricular materials include actual
narratives {and not just pictures) about
female scientists and mathematicians.

Curricular materials feature the stories,
histories, and narratives of people of
color, people with dis/abilities, and
LGBTQ+ people beyond the cover or
pictures.

Standards reflect content that includes
and embeds the actual histories and
narratives of people from diverse
hackgrounds. N/A




Understanding
Economics

Traditions
and
Encounters

ReaiCare
Baby

VEX V5
POE/CIM
Custom Kit -
Praject Lead the
Way

Deutsch
Aktuell Level
3

Economics

AP World
History &
Geography

Child
Development

Principles of
Engineering

German i

The instructional materials are aligned
with Okemos’ core curriculum and State
standards.

The instructional materials include ample
opportunities for student engagement
and interaction.

The instructional materials provide a
variety of assessment materials aligned
with standards.

Curricular materials include illustrations
and depictions of people from diverse
backgrounds.

N/A

Textbook content reflects the cultural
histories, community practices, and
cultural repertoires of people from
diverse backgrounds.

N/A

Standards male visible the histories,
voices, and/or practices of diverse
communities.

N/A

Heteranormative roles and the
privileging of cisgender identities are
challenged in the content through text
and illustration. For example, men are
presented as caretakers of children and
women are portrayed in light of their
careers.

N/A

Ableist ideologies that depict people with
dis/abilities as disadvantaged or that
they only serve as inspiration are
challenged. People with dis/abilities are
depicted in terms of their careers,
contributions to society, and active
members of communities.

N/A

Curricular materials avoid making broad-
sweeping generalizations about groups of
people,

N/A

Standards reflect students’
acknowledgement of, challenge of, and
disrupting of stereotypical images and
ideas of a particular type of person,
groups of people, or behaviors.

N/A




Curricular materials avoid referring to
one group of people "granting" or
"giving” privileges or rights to other
groups of people.

N/A

Curricular materials present history from
the perspective of multiple groups of
peogple, inclusive in the general
formatting of the text. The text does not
"feature" stories of marginalized groups,
but rather centers their stories as part of
a general, encompassing narrative.

N/A

Curricular materials present the idea that
many groups of people from all over the
world are responsible for making notable
scientific discoveries.

N/A

Standards reflect the historical
perspectives and lenses of multiple,
diverse groups of people through
acknowledging the narratives and
counter-narratives of diverse groups of
people,

N/A

Curricular materials avoid
overgeneralizing the success of social
programs. The text does not present
social programs as having solved the
problems of a community.

N/A

Curricular materials address persistent
social problems without offering a "quick
fix."

N/A

Standards depict historical events in light
of sociopolitical context, including facts
and historical events rooted in racism,
discrimination, exploitation, oppression,
sexism, and inter-group conflict.

N/A

Curricular materials include narratives
and historical accounts that feature
racial, ethnic, and sex-based groups as
sacietal and/or political actors within the
general text.

N/A

Standards inciude the narratives and
histories of racial, ethnic, and sex-based
groups as part of the dominant discourse,
not separate from or featuredin a
specialized unit or curriculum.

N/A

Curricular materials avoid using language
such as "roaming", "wandering", or
"roving" to describe the travel of the

Indigenous People of the United States.

N/A

The text avoids using language that
suggests groups of people were order-
less or uncivilized than Euro-Americans.

N/A




The text avoids using language that
suggests specific groups of people
needing "saving" or "help”.

N/A

The text avoids using words such as
"forefathers", "mankind”, and
"businessman" to deny the contributions

(or even existence) of females.

N/A

The text avoids showing bias against non-
English speakers.

N/A

Standards describes groups of people in
such a way as to counter stereotypes,
bias, and marginalization through
inclusion, centering, and valuing the
historical narratives of non-dominant
groups of people.

N/A

Curricular materials include actual
narratives {(and not just pictures) about
female scientists and mathematicians.

N/A

Curricular materials feature the stories,
histories, and narratives of people of
color, people with dis/abilities, and
LGBTQ+ people beyond the cover or
pictures.

N/A

Standards reflect content that includes
and embeds the actual histories and
narratives of people from diverse
backgrounds.

N/A




World of
Wonders

TCI SSA! America's Past;
Regions and Peaple; The
World Through 1750; and
US Through Industrialism

TC1 SSA! America's Past;
Regians and People; The
World Through 1750; and US
Through Industrialism

ELA -
Begindergarten

Social Studies Grades 5th -
6th

Social Studies Grades 7th - 8th

The instructional materials are aligned
with Okemos’ core curriculum and State
standards.

The instructional materials include ample
opportunities for student engagement
and interaction.

The instructional materials provide a
variety of assessment materials aligned
with standards.

Curricular materials include illustrations
and depictions of people from diverse
backgrounds.

Textbook content reflects the cultural
histories, community practices, and
cultural repertoires of people from
diverse backgrounds.

Standards make visible the histories,
voices, and/or practices of diverse
communities.

Heteronarmative roles and the
privileging of cisgender identities are
challenged in the content through text
and illustration. For example, men are
presented as caretakers of children and
women are portrayed in light of their
careers,

Ableist ideologies that depict people with
dis/abilities as disadvantaged or that
they only serve as inspiration are
challenged. People with dis/abilities are
depicted in terms of their careers,
contributions to society, and active
members of communities.

Curricular materials avoid making broad-
sweeping generalizations ahout groups of
people.

Standards reflect students'
acknowledgement of, challenge of, and
disrupting of stereotypical images and
ideas of a particular type of person,
groups of people, or behaviors.

Curricular materials avoid referring to
one group of people "granting” or
"giving" privileges or rights to ather
groups of people.




Curricular materials present history from
the perspective of muitiple groups of
people, inclusive in the general
formatting of the text. The text does not
"feature" stories of marginalized groups,
but rather centers their stories as part of
a general, encompassing narrative,

Curricular materials present the idea that
many groups of people fram all over the
world are responsible for making notable
scientific discoveries,

Standards reflect the historical
perspectives and lenses of muitiple,
diverse groups of people through
acknowledging the narratives and
counter-narratives of diverse groups of
people.

Curricular materials avoid
avergeneralizing the success of social
programs. The text does not present
social programs as having solved the
problems of a community.

Curricular materials address persistent
social problems without offering a "quick
fix."

Standards depict historical events in light
of sociopolitical context, including facts
and historical events rooted in racism,
discrimination, exploitation, oppression,
sexism, and inter-group conflict.

Curricular materials include narratives
and historical accounts that feature
racial, ethnic, and sex-based groups as
societal and/or political actors within the
general text.

Standards include the narratives and
histories of racial, ethnic, and sex-based
groups as part of the dominant discourse,
not separate from or featured in a
specialized unit or curriculum.

Curricular materials avoid using language
such as "roaming", “wandering", or
"roving" to describe the travel of the

ndigenous People of the United States.

The text avoids using language that
suggests groups of people were order-
less or uncivilized than Euro-Americans.

The text avoids using language that
suggests specific groups of peaple
needing "saving" or "help".




The text avoids using words such as
"forefathers”, "mankind”, and
"husinessman” to deny the contributions

{or even existence) of females.

The text avoids showing bias against non-
English speakers,

Standards describes groups of people in
such a way as to counter stereotypes,
bias, and marginalization through
inclusion, centering, and valuing the
historical narratives of noen-dominant
groups of people.

Curricular materials include actual
narratives (and not just pictures) about
female scientists and mathematicians.

Curricular materials feature the stories,
histories, and narratives of people of
color, people with dis/ahilities, and
LGBTQ+ people beyond the cover or
pictures.

Standards reflect content that includes
and embeds the actual histories and
narratives of people from diverse
backgrounds.




