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In this document, the references to Native American and Indigenous Peoples are used
interchangeably. Both refer to people who originally inhabited a iand.

Overview:

In 2004, a committee was established to review the use of the Native American silhouette as the
school logo and Chiefs and Chieftains as the mascot. Based on their findings, the Board of
Education committed to phasing out the use of the Native American silhouette as the logo for the
Okemos Chiefs. In 2011, the Board adopted a resolution to reaffirm its support and determination
to eliminate use of the Native American silhouette, human imagery and other stereotypical
symbols; to promote curricula that are fair, appropriate and accurate in depicting the cultures and
histories of all people; and to teach respect for all cultures. More specifically, the 2011 resolution
included a commitment to “phase out use of the Native American silhouette as the district’s logo
and to predominantly utilize the nickname ‘Chiefs’.” By 2013, the district adopted the new
standardized “O” logo with the word “Chiefs” written through it.

In the spring of 2020, there was a renewed and intense focus on systemic racism and social
justice across the country and within the Okemos community. As a result, meaningtul,
courageous, challenging and ongoing conversations were initiated within the Okemos Public
Schools with the intent of moving Okemos towards becoming a more equitable institution that
perpetuates systems of social justice for all. As part of the feedback, community members asked
the district to re-evaluate the use of the “Chiefs” mascot. The Board of Education charged the
superintendent with further evaluation of the use of “Chiefs”as the district’s mascot.

A mascot study committee was established by the superintendent to develop a recommendation
to the superintendent and to present to the Board of Education for consideration and decision
with respect to maintaining or changing the “Chiefs” mascot.

Committee Membership:

In November, 2020 the Superintendent of schools formed a commitiee of staff and community
members, as well as Okemos Public Schools alumni, with diverse experiences and perspectives
to develop a recommendation with respect to the continued use of the “Chiefs” mascot.

Comumiitee members included:

High School Administrator: Lamanzer Williams

Athletic Director: Brian Fuller

CMS Administrator/Athletic Director: Andre’ Ridley

Students: Mario Migaldi* and Vibha Maliesha*
OHS Statl: Diane Dockus and Hedlun Walton
Coaches: Chrissy Schoonover and Brian Guggemos®
Alumni: Audrey Matusz and Adanya Gilmore
Parent/Guardians: Jose Quintero and Lesiie D. Gonzales
MSU Facuity: Mark Largent

Native Americans: Mary Calcatera and Matthew Wesaw
Facilitator: John Hood, Superintendent

Many committee members had dual perspectives as pavents, alumni, coaches, community members and staff - with
mudtiple lenses on the conversation. *Note: Served on committee for majority of process; feedback until time of exit
included.




Committee Meetings and Process:
January 6, 2021

e Reviewed previous actions and district’s historical journey (Appendix A)

e Developed criteria as a lens to evaluate the two (2) options:
Maintain Chief mascot OR
Eliminate/change Chief mascot

February 4, 2021

e Prioritized and finalized criteria for recommendation
e Identified additional information needed to inform recommendation

March 3, 2021

o Discussed impact of terms: Chief/Chieftain
e Developed positives/negatives/neutrals of both options
@ Developed questions for consideration

March 24, 2021
e Finalized positives/negatives/neutrals of both options (Appendix B)
e Finalized questions for consideration (Appendix C)
e Developed initial recommendation to Superintendent Hood.
April 21, 2021
e Reviewed feedback from Community Information Meetings (April 14 and 15)

e Finalized recommendation to the superintendent

Community Information Meetings and Process

April 14 and 15, 2021 (same agenda and format)

Reviewed the history of the mascot issue in Okemos

Shared why the mascot is being revisited again

Provided an overview of the mascot/nickname study committee’s work
Shared the committee’s initial recommendation

Provided supporting rationale

¢ & ¢ @ e

Community members in attendance had the opportunity to:

@ Ask questions of the panel for clarity
e Submit written feedback regarding benefits, drawbacks or “I wonders” for consideration

Panel consisted of:

e John Hood, Superintendent




e Audrey Matusz (Class of 2014, Okemos Public Schools), member of committee
Adanya Gilmore (Class of 2017, Okemos Public Schools), member of committee
e Matthew Wesaw, Tribal Chairperson, Pokagon Band of Potawatomi Indians, member of

committee
e Aaron Payment, EdD, EdS, MEd, MPA, Tribal Chairperson, Sault Ste. Marie Tribe of

Chippewa Indians

&

Criteria and Guiding Questions for the Recommmendation:

The criteria and guiding questions were utilized to focus the work and the discussions. These
criteria were developed through discussions at the committee level. The committee analyzed
both options while considering and evaluating against the following criteria:

Values/respects/builds relations with indigenous people
I. Does this option value and respect indigenous people?
2. Does this option build positive relations with indigenous people?

Social/emotional impact on students/learning/environment
3. Will this option have a positive social/emotional impact on Indigenous students?
4, Will this option have a positive social/emotional impact on all students?
5. Will this option have a positive impact on the learning environment of Indigenous
students?
6. Will this option have a positive impact on the learning environment of all students?

District’s equity focus (promotes pride for all/eliminates or reduces controversy/curricular
responsibility)

7. Will this option promote pride for all?

8. Will this option eliminate or reduce controversy?

9. Can/will this option address curricular aspects of history and marginalized groups?

Financial impact/commitment (ties to academic impact)
10. Will this option have a financial impact (beyond the current budget)?

Committee Recommendation
Eliminate/change/retire the “Chiefs” mascot/nickname

The recommendation going forth to the superintendent and the Board of Education on May 10,
2021 was developed by the Mascot Study Committee at some level (tepid to full support) by the
majority of the committee. The final recommendation was based on an analysis of the two
options and consideration of various perspectives.

It is the committee’s hope that the district’s reputation will be positively impacted as result of this
work.

Next Steps if Approved:

e Identify and pursue additional funding sources to support elimination of “Chiefs”
references in district facilities and materials
o Native American Heritage Fund application due June 11




e Develop and implement an inclusive process and timeline to identify and
implement new mascot inclusive of a new nickname and district wide logo

e Collaborate with other districts who have made this change to inform process
e Transition to new mascot (September, 20237)

Appendices:

Appendix A:
e Historical Journey

Appendix B:
e Positives/Negatives/Neutrals of maintaining Chief mascot/nickname
e Positives/Negatives/Neutrals of changing/eliminating/retiring Chief mascot/nickname
e “Iwonders” - questions generated for consideration

Appendix C:
e Additional remarks and feedback received from community informational meetings

Appendix D:
e Cost Estimates

Appendix E: Supporting Rationale/Documents
e Community Presentation, OPS Mascot Review Committee (April 2021)
o Honor Native Students by Being on the Right Side of History, Dr. Aaron A.
Payment, Chairperson Sault Ste. Marie Tribe of Chippewa Indian (Presentation
embedded)

e Laurel R. Davis-Delano , Joseph P. Gone & Stephanie A. Fryberg (2020): The
psychosocial effects of Native American mascots: a comprehensive review of empirical

research findings, Race Ethnicity and Education
https://doi.org/10.1080/13613324.2020.1772221




Appendix A - Historical Journey
Note: Our approach over time to a “mascot” review has encompassed physical incarnation (aka
“Sparty”), logo and the nickname for our district.

Timeline
¢ W6 FaR2010  gpr
all Novembet . a Lpriing
5 : i 20%2-2016 e
1459 2004 2011 7013 present 2020
I f ! 1 i
i !
| | | |
I !
Merchandise Strategic Plan Equity Pian Renewed
Eliminates imagery in school focus, adapted nationat and
Mo format Board action  Store Commitee P lotalfocus
standardizes i
logo New
Board adopts formal Strategic Plan
resolution eliminating implemented
Examines use of logo and term human Irqagery on
“Chief* and Chiefiain® lago, Native dress,
chants
1989

e Committee charged with examining use of Indian profile logo and the words “Chief” and
“Chieftain”
e Final report includes majority and minority recommendations
o Majority report recommends nicknames of “chief” and “Chieftains” be gradually
phased out.
o Minority report recommended retaining logo and nicknames,
e Superintendent recommends that Board of Education defer judgment and further study
the issue

2004

e Committee with diverse perspectives reviewed use of Native American silhouette as logo,
as well as mascot

& Board committed to phasing out logo and predominantly utilize the “Chief” mascot;
expectation, but no formal action

e OHS incorporated Native American literature into corriculum

2004 - Fali 2011

e Good faith effort to phase out human imagery
e Board’s expectation was “widely understood and communicated”
e School store purchased merchandise with Native American silhouette

Novembeyr 2013

e Board adopted a formal resolution to reaffirm and document district’s commitment




o Eliminate all instances of Native American sithouette as logo

Eliminate use of all Native American symbols; dress; chants etc. . .

o Promote curricula that is fair, appropriate and accurate in depicting the cultures
and histories of ALL people

o Predominantly utilize the nickname “Chiefs”

=]

2012-2016, Strategic Plan

e Superintendent establishes committee to look at educational components/curriculum
related to Okemos’s Native American heritage; looked for gaps and initiated curriculum
revisions and focus; consistency

e Superintendent establishes committee to standardize logo

Winter 2013

e Lawsuit at Federal level targeting Michigan school districts
e Okemos was not named; instead was recognized for efforts
e Lawsuit dismissed in Summer, 2013

Spring 2013

e Board adopted a standardized logo (current Jogo)-
e “0O” logo with the word “Chiefs” written through it

2016-present, Equity Plan

e “As a district enhanced by diversity, Okemos Public Schools is dedicated to an ongoing
process of creating and sustaining an inclusive and safe culture for students, families and

staff. *
® Arcas of Focus: Authentic Selves and Relationships, Cultural
Competence, Instruction/Curriculum/Assessments, Policies/Practices/Procedures

Fall 2020, Strategic Plan

e Sirategic plan identified equity as critical issue
District core values of equity, relationships, culture and integrity identified
e Mission statement updated to reflect each learner
o “Together... educating with excellence, inspiring each learner for life.”

e Vision statement of “Leading in Educational Equity”

®

Spring 2020
e Renewed and intense focus on systemic racism at the national and local level Community

feedback - re-evaluate the use of the mascot/nickname Chief

Winter 2020

e Superintendent establishes Mascot Study Committee
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Appendix C

Additional Remarks & Feedback Received from Community Informational Meetings

What additional opportunities or benefits should be considered with the recommendation to change
(eliminate/retire) the mascot/nickname?

Opportunity for our young people of today to choose their future and embrace a new icon of positivity that isn't
disrespectful to our fellow humans.

There are a variety of clubs and organizations at Okemos High School that would be willing to aid in
fundraisers, student involvement, and community outreach during this process. Adjusting and aiding in the
transition in regards to community and student concerns would not have to be solely up to administration.

I would be really excited to wear a shirt supporting my child's school without feeling like I'm promoting racism.
This change is long overdue; I only wish that it had happened sooner. I hope that the change can be
implemented as soon as possible. My senior student will likely be disappointed that the change isn't scheduled
until after she graduates.

Humans are not mascots.

Okemos is a leader in the state. This is an opportunity to lead even more and work to repair the damage that has
been done for so many years.

New equipment can be purchased for our children. The opportunity to bring our facilities "up to par" with other
communities in our area and state through necessary remodeling to remove "Chief/Chieftain" content.

Assuming there's going to be a change, that's the easy part. We need to focus on how we will honor Chief
Okemos and indigenous people respectfully? Mr. Payment started to answer this on Wednesday. Are there other
ideas? Want to make sure there is not a missed opportunity to honor Chief Okemos the right way and that we
don’t become a community that loses sight of its history and Chief Okemos.

The chance to show our young community members how exciting it would be to CREATE a new
legacy/nickname/mascot for generations to come.

New clothing to sell, possible mascot costume, fun ways to show happenings around the school, no more boring
ol' letter 'o' being used to represent this great school.

I'm not sure there are any more benefits. The mascot is already retired. I can see getting rid of chieftain, not
even sure where that nickname came from. Honestly, I don't fully understand this question.

Education of students and the public in general of the how and why names and images are inappropriate
(hurtful).

Community attractiveness: we moved here less than a year ago and were surprised and disheartened by the
mascot. I feel much better about the committee to know it will dismantle the mascot.

The opportunity to connect this decision to a 21st century skillset and mindset that will serve Okemos graduates
well. Not just valuing diversity and inclusivity but, fundamentally, to understand colonialism and our racist
history. This is an opportunity to understand that we--whomever 'we' are-do not get to decide what others
experience as offensive. The educational opportunities that go along with this are many.,



There are not very many detailed histories written about the indigenous peopie of our area and there is an
opportunity to start a charitable fund to support efforts to write these histories in partnership with the Nokomis
Learning Center of Okemos. Maybe through the OEF.

It would be great if a video record and a transcript of tonight's dialog could be archived in the Okemos Public
Schools' website as a source of learning and cultural awareness.

Dr. Payment's insight in the struggle of culture sensitivity and how many common responses to the calls for
change requires education in our society about the impact of stereotypes...and what the native cultures' real
meaning of the warrior spirit was about as well as the history about the term redskin and why they refer to it as
a cultural slur.

I can't say it as well as he did, but what he said was powerful and something that all the students in our school
district would benefit from, creating awareness for generations to come.

This decision will demonstrate to our children and community how leaders can be culturally sensitive and
inclusive. It will show how you live out the district's mission and values. It will model how you do hard things
to be on the right side of history. It will be an example of how power can represent the voices and perspectives
of minority and underrepresented people, especially when those people are the children we are meant to be
educating. It will acknowledge a critical national moment and movement that is asking each individual and
institution to examine how they contribute to systemic racism and show how OPS is doing its part to rid itself of
racist and insulting stereotypes that damage Native Americans and perpetuate ignorance. It will give us all
something to be proud of as a community that will uplift our spirits in these difficult times, provide a hopeful
opportunity to select a name and mascot that we can embrace without belittling others, and signal that the
self-worth and dignity of every student is at the center of every decision made by our educational leaders.

Since the clear point was made that the logo of a "native person" was offensive and they are not interested in
being honored by a logo, let's compromise and retire the personal logo and retain the name "Chief". The other
clear point made was that the word "Chief" is not a native name, so if that is correct then we are not offending
the native people if not used in the same context with a logo of an Indian. Retain the honor for the Okemos
School District as Chiefs-meaning leaders (Old French).

A key benefit is not only ensuring the success of indigenous students through non-stereotyping and non-native
students through education, but also benefiting non-native students and their families who find the use of the
"chief" nickname profoundly offensive. I have had two children in the Okemos school district from K through
12th grade; my youngest is graduating this year, so I have followed this issue over a peried of 17 years. My
oldest daughter played sports, including at the varsity level. I was very happy when the image was removed in
place of an O logo, as I would have been disgusted to have my daughter have to play with this image on a ball
(as [ saw once in a youth basketball setting) or her other equipment and clothing, I did not want to display the
"Home of a Chief" sign in my yard as I found it racist, which caused intense discussion in our family as my
oldest daughter wanted to be honored, but my husband and I did not want to do this at the expense of
dishonoring indigenous people. Many non-native parents and families find this imagery and terminology highly
offensive and it can cause division in our families, although we may not be as vocal as those who support the
use of racist mascots.

Since the clear point was made that the logo of a "native person" was offensive and they are not interested in
being honored by a logo, let's compromise and retire the personal logo and retain the name "Chief". The other
clear point made was that the word "Chief" is not a native name, so if that is correct then we are not offending
the native people if not used in the same context with a logo of an Indian. Retain the honor for the Okemos
School District as Chiefs-meaning leaders (Old French).




I think this is an excellent opportunity to educate alumni about white privilege. The grievance associated with
'taking away the glory days of high school sports' pales in comparison to the systematic denigration of a whole
people. If some alumni feel some pain associated with that change, that is likely a good lesson.

It'll be treating Native American people with the respect they deserve instead of treating them like a costume,
which is how our mascot is currently treating them.

After listening to such a detailed, well-supported presentation I don't think Okemos Schools could claim equity
as a value and retain this mascot/nickname. It's vital.

You continue to act like this decision has no context. The name of our community, many of its subdivisions, its
street names, some school building names, all HONOR our roots-- and acknowledge that there were people here
before Columbus (1492) "discovered" this country or Jamestown (1607) or Plymouth (1620) were settled.

This is your opportunity to do the right thing and build support of the founding land owners and keep the honor
and name. Don't knuckle under to a roving "pot stirrer" who gains notoriety from his false narrative. He cannot
pick and choose which Indian or native American epitaphs people use if he in turn uses many of the same. If
"Ogiman" means Chief, then where is the error? In doing research on the word "tribe" it is seen as offensive in
some circles, but yet Mr. Parent used it quite freely. Take this opportunity to rise above his misguided efforts.

None, it’s time.

What additional challenges or drawbacks should be considered with the recommendation to change
(eliminate/retire) the mascot/nickname?

Challenge to keep alumni feeling connected with the positive experiences they had despite some of their history
being retired, even if for positive reasons.

I don't see the disadvantages. I think my children will feel better about the school if the change is made. The
committee and presentation covered costs well.

It has not happened soon enough. This change should happen immediately.

Change is hard, and there is always going to be pushback from those who what to "whatabout" and insist that
their way of seeing the world is the "right way." But Mr. Payment was so clear: pushback is coming from the
white perspective. And Okemos is so much more than that.

A majority of this burden will fall on athletics. Athletics currently has facilities that are not up to par with other
"like" districts in our area as well as our state. Additionally, there is no money budgeted for essential items that
the athletic program needs to operate (such as a uniform budget). The gym floor has not been repainted since we
last rebranded the district in 2012. Strong concerns that this will not be done properly, but instead "Band-Aids"
will be placed all around the district instead of purchasing new equipment. Will appropriate finances be set
aside for our athletic program to burden this change, when historically this has not been the case?

As Chief Okemos was a Saginaw Chippewa Chief, have we gotten the Saginaw Chippewa Indian Tribe
perspective and support before making a final decision? Have / can / should we engage with them as well in
finding a suitable replacement that appropriately honors Chief Okemos?

$$$$$$$...it will be expensive!!! And may be disappointing in the short term for our current high school
students to feel a lack of a school mascot for their tenure since this will be a drawn out process to implement
every physical change necessary (uniforms, halls, scoreboards, t-shirts, etc.). Also... for those of us with apparel



with current logos, etc., there could be a perception of lack of support if the “old” apparel is still worn. Perhaps
a new, affordable “merchandise” drive could accompany this change to encourage the new mascot

Old people being cranky about the change, could be hard to stop selling old apparel, we'd also have to change
the fight song probably.

I've only lived here 2 years. T am not tied to the name, but to me getting rid of Chiefs is like taking the identity
of Okemos away. The city is named after a great Chief, I think this will be hard for the town to disassociate
itself from the chief who the town is named after. It's good to be talking about this, but the biggest step was
already done. The new logo is respectful, so I am not sure why any further action is taken. What seems to me is
the tribes are trying to wipe out terms that can be negatively associated with Indigenous people. They don't like
the derogatory terms. The only derogatory term I saw was the R word. The others are attributes or titles (Braves,
warriors, chiefs). Even though I empathize with the tribes, I think they are trying to eliminate and control the
thoughts/ actions of people and if they get rid of these terms then people will never think negatively about
indigenous peopie. If you teach honest and provoking history people are gonna have opinions. Honestly, this is
the perfect time for Okemos to show how to appropriately honor Chief Okemos and demonstrate how you can
still be called Chiefs and be respectful by acknowledging the beauty of what the indigenous people bting to our
community. What does need to happen is get rid of the nickname Chieftain and get it off the turf field
scoreboard immediately. Leave Chiefs - get rid of Chieftain

Educate/enlighten those that are not aware of negativity of using people as mascots
None

Continuing the dialog to help our community appreciate and understand the culture of the native indigenous
peoples of this region, including ways to support the Nokomis Center.

No significant drawbacks--this change is LONG overdue and NECESSARY.

A challenge and drawback lies in the succumbing to the narrative of canceling whatever someone makes up as
offensive. What next? I am offended because we use the word Superintendent? This means "bishop or minister”.
What if that offends those who are not in favor of religion or god like verbiage in our schools? Don't go down
this slippery slope.

A challenge and drawback lies in the succumbing to the narrative of canceling whatever someone makes up as
offensive. What next? I am offended because we use the word Superintendent? This means "bishop or minister"”.
What if that offends those who are not in favor of religion or god like verbiage in our schools? Don't go down
this slippery slope.

I don't see any drawbacks from changing our mascot,

I am confused, I completely agree with Dr. Payment and his assessment of schools using a mascot. Dr. Fryberg
also stated these "Mascots” are harmful. However, as Dr. Hood mentioned, we have a nickname not a Mascot
honoring a Chief of our city's name. After listening 3 times to the video, Dr. Payment did not have a problem
honoring this great person as we see some schools honoring a president. We just need to keep climinating the
use of a mascot and all symbols that would discriminate against.

The financial cost is real but it sounds like there are available funding streams to help us accomplish the change.
1 hate to have us get caught up in thinking that changing the mascot name is going to "fix" something, in the

effort to be "politically correct.” I'd leave well enough alone--and stress our HISTORY in HONORING the
PAST.




It appears you are asking us to change history. This seems to be the wave of the misguided in an effort to vilify
the 75% of Caucasian citizens living in this community. As an Okemos High School graduate (1980), never did
I hear anything like a chant, warrior sounds, or "tomahawk chop" being said. We were enamored by the bronze
plaque on the corner of Central Elementary School that told us the history of Chief John Okemos and honored
him.

None, it’s time.

What additional "I wonders" do you have regarding the recommendation to change (eliminate/retire) the
mascot/nickname?

[ wonder if there is a way to show alumni and past associates of Okemos Public Schools that their experiences
still deserve to be remembered and celebrated, and we aren't trying to rewrite history, but move forward with
intention and positivity.

1. If, as Dr. Payment just said, use “chief” to honor Chief Okemos is not a problem, why do we need to bother
to change it?

2. If Dr. Payment's logic is correct, how about "Spartan"?

3. Dr. Payment's try to compare "Chief" with "Redskin", which is not correct.

This is not an I Wonder, but just a bit of feedback. 1 really was enlightened when Dr. Payment suggested the
consideration of using other ethnic groups as mascots. I think it is hard for alumni to think in these terms, but as
someone who did not attend OPS it made sense how the word Chief trivialized the Native American culture.
Could you imagine teams being called names such as the Perry Polish or the Ann Arbor Africans?

The presentation clearly answered any questions that I had and provided the history well. I only wonder how
many resources would have been saved had the change been made sooner, but we can only move forward so
that's a moot point.

I wonder why we are even discussing this change? It is offensive to have a human as a mascot. It needs to be
changed to something else as soon as possible.

[ wonder how we can not only make this positive change, but also be a model of change in our state and even
our country. Although this change is the right thing to do and we shouldn't "toot our own horn" because we
were brave enough to finally run away from a problematic nickname, we CAN --through positive relationship
building and conscious, deliberate actions-- be leaders for change.

I still have to wonder about the funding, and will we have top level gear and facilities, or will the district go
cheap on everything? Just walking around our buildings right now is kind of an embarrassment compared to
similar districts. If we haven't had the money to properly maintain the facilities we have, how in the world will
we be able to afford refurbishing them, even with the hypothetical grants Dr. Payment refers to? There is so
much that needs attention. Even looking at the new football field, the goal posts are not where they are
supposed to be, which impacts the placement of soccer goals. How do we explain all the corner-cutting if we are
somehow going to afford redoing our larger facilities?

I wonder how the district will appropriate money to successfully "rebrand" the district if grants are not awarded,
or are not sufficient to cover the cost? I wonder how much more of a burden can be placed upon athletics
(parents) when the participation fee is one of the highest in the state? I wonder how our disadvantaged kids will
feel when they cannot afford all new Okemos gear, and don't feel comfortable wearing old gear? If we are a
district focused on equity, how is this change equitable for our families that cannot afford new items for their
children? Will there be funds set aside to help them offset these costs? What about our staff and coaches who



have invested hundreds (some thousands) of dollars into apparel to support our district? Will there be funds set
aside to help them purchase new items?

Are we envisioning eliminating / retiring "Chiefs" first, then starting a long process of finding a new mascot or
way of honoring Chief Okemos? | hope we can find a suitable replacement and just transition to a new more
appropriate recognition that appropriately honors Chief Okemos.

When we know better, we do better. I fully support the recommendation to change our mascot in a timely
Manner.

1 wonder if we'll become the Okemos Octos (short for octopus)?

I wonder if the school board and school is going to refund parents for all the spirit wear they have bought with
the new Chiefs Logo. I wonder when the school is going to get back to educating and not social justice. I
wonder if any of the tribes are doing this because it is more about them not liking the "white man" using
anything associated with indigenous people, given how indigenous people were treated in our American history.

How do we balance new mascot/nickname with community understanding of keeping the name Okemos (in the
same light as Washington, Lincoln, MLK, etc.)? Do we want to convey strength, understanding, inclusiveness,
and other assets with something tangible or something abstract?

None - retiring the mascot is the right decision. And it's past time for action.
I wonder about the generational divide regarding perspectives on "Chiefs"...

I wonder what kind of people would value using a mascot that denigrates native people? They are not the kind
of people we want leading and making decisions in our community. It takes a deep seated state of white
supremacist arrogance to be on the side of keeping this mascot. It's time to leave their ignorance to the dustbins
of history. This needs to be done decisively and quickly. We have plenty of money in our community to remove
the name from uniforms ete. quickly and effectively. There is no need to stretch this out over time. (If I'm not
mistaken you OPS just asked me to cough up 6k for a choir field trip). Without getting into how messed up that
is, it clearly points to the fact that there is plenty of money here. All it takes is the will. it's either offensive and
hurtful fo native populations or it’s not. Clearly we know that it is. To keep using it after we have acknowledged
this as a community is untenable. Please do the right thing and do it with quickness and finality. I'm certain
many of our residents would happily donate to this cause.

What can be done to facilitate the stages of grief that will come, as described in the book "On Death and Dying"
by Elisabeth Kiibler-Ross? Help students and alumni understand these stages and the importance of going
through them to achieve acceptance.

I wonder if some districtwide fundraising could be organized to assist with whatever financial costs will be
incurred to change the name/mascot, in addition to seeking out grants. Could OEF help or do fundraising
specifically for this goal?

What will change or be demanded to be changed next? Do we do away with labeling classes of students? No
seniors, juniors, sophomores, and freshman? Is freshman offensive to women? This could be never ending.
Focus on your purpose education, not political correctness and cancel culture control.

1 wonder how much current students care about this issue. I asked my youngest daughter and she thought it had
already been changed. She regularly attended football games before last year and thought that our team was
called the Okemos Os. Although, unlike my oldest, she does not play sports. I think our students in general are
much less concerned about this than older alums ... and our student needs are foremost.




What will change or be demanded to be changed next? Do we do away with labeling classes of students? No
seniors, juniors, sophomores, and freshman? s freshman offensive to women? This could be never ending.
Focus on your purpose education, not political correctness and cancel culture control.

[ wonder if we could completely fund the cost of the change through alumni donation and other crowdfunding
efforts, It seems strange to ask the Pokagon to pay for the school district to rebrand what we are agreeing is an
offensive mascot/nickname.

I don't have any questions.

Honestly I have never felt a profound connection to any mascot, just to the community that the mascot
represents. Perhaps that means I can't fully appreciate the drive to resist this change. I don't have any additional
"I wonders," | just think that when a group of people tells us the name hurts them, we should listen and adjust. I
also wanted 1o express my appreciation for all of the people on the panel for the presentation. It was very well
done.

Having served as a member of this School Board (1975-1980) and as President (1979) and having chaired the
so-called "Santa Claus Committee” in the carly 1980s, I am quite familiar with the Board's role in having to deal
with "hot button issues.” Charles A. Blackman. Ph.D.,

Many of us wonder after your scripted community meetings (where the community was not allowed to speak),
if Mr, Parent is simply going from community to community and state to state to force a narrative of racism and
divisiveness when the majority (which is how our democracy is built) has no issues or concerns with the
honoring of our founders. I wonder how many people will remove their children from this school system so
they are not forced by the indoctrination of this false narrative and canceling of history.

I wonder what we do between retiring the mascot and selecting a new mascot.
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Appendix D - Cost Estimates

Okemos Public Schools

. I:“ “IET“‘. nmascot Change Assessment

BUILDING SINCE 1884

[Facility and Description of Work . Total

High School - 5 203,942
HS Cafeteria Servery Signage § 1,388
HS Competition Gym Wall Pads S 4,165
HS Competition Gym Score Board Sign s 1,388
HS Campetition Gym Floor Paint 5 12,078
HS Competition Gym Misc. Seating Slgns s 233
HS Competition Gym Track & Field Record Board s 2,082
HS Pool Record Board 5 1,041
HS Pool Score Board Sign S 694
HS Weight Room Sign 5 694
HS Trainers/Coaches Room Wall Paint 5 6,247
H5 Competitlon Gym Entrance Banners s 3,124
HS Student Entrance Masanry Wall 5 6,941
HS Baseball Stadium Outfleld Banner 5 3,471
HS Football Stadium Press Box Banner 5 1,388
HS Football Stadium Turf Field Center Logo s 104,120
HS Football Stadium Turf Field End Zone 5 41,648
HS Football Stadium Score Board Slgn 5 4,165
HS Football Stadium Team Room Paint 5 2,575
HS Saccer Fleld Score Board Sign 5 1,041
M5 Soccer Fleld Player Shelters S 2,082
HS Softball Field Score Board Sign S 694
HS Baseball Stadium Score Board Sign 5 2,082
Chippewa 5 um

Chippewa MS Gym Entrance Sign $ 694
Chippewa MS Hallway Safety Sign s 694
Chippewa MS Hallway Sports Sign 5 4,859
Chippewa MS Hallway Logo Sign 5 5,553
Chippewa MS Gym Wall Pads 3 1,388
Chippewa MS Hallway Wayfinding Signs s 4,165
Chippewa MS Office Starefrant Signs 5 3,471
Chippewa MS Hallway Entrance Signs 5 1,388
Kinawa . ) $ 11,800
Kinawa MS Gym Scoreboard Signs $ 1,388
Kinawa MS Gym Wall Pads 5 1,388
Kinawa MS Hallway Roam Signs 5 8330
‘ Kinawa MS Welcome Sign S 694
Grand Total 5 237,955
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Appendix E - Supporting Rationale/Documents

Laurel R. Davis-Delano , Joseph P. Gone & Stephanie A. Fryberg (2020): The psychosocial effects of Native
American mascots: a comprehensive review of empirical research findings, Race Ethnicity and Education
https://doi.org/10.1080/13613324.2020.1772221

For the full article visit: https://doi.org/10.1080/13613324.2020.1772221 The abstract, introduction and
conclusion have been included below:

The psychosocial effects of Native American mascots: a comprehensive review of empirical
research findings

Laurel R, Davis-Delanoa, Joseph P. Goneb,d and Stephanie A. Fryberge

aSociology, Springfield College, Springfield, MA, USA; bAnthropology, Harvard University, Cambridge, MA,
USA; cPsychology, University of Michigan, Ann Arbor, MI, USA; dGlobal Health and Social Medicine,
Harvard Medical School, Boston, MA, USA

Abstract

Approximately 2,000 teams in the U.S. utilize Native American mascots, the majority of which are associated
with schools. Across the nation there continue to be many intense conflicts over these mascots. Most conflicts
focus on differences in opinion, rather than on the effects of these mascots. The purpose of this article is to
provide educational decision-makers with a comprehensive review of research on the psychosocial effects of
Native American mascots. This body of research suggests that these mascots generate unde- sirable effects.
First, they are psychologically detrimental to Native American students. Second, for non-Native persons, they
are asso- ciated with negative stereotypes of Native Americans. Third, these mascots undermine intergroup
relations by increasing negative stereotyping of Native Americans. Lastly, supporters of these mas- cots are
more apt to believe prejudicial ideas. We discuss these findings relative to broader societal contexts.

In the U.S.,for more than half a century, local, regional, and national conflicts have persisted over Native
American] nicknames, logos, and mascots in sport (hereinafter ‘mascots,” except when using these terms more
precisely). On both sides of this conflict, emotions run high. While many schools have eliminated Native
American mascots, many other schools (and professional teams) have not followed suit. Activists continue to
call for elimination of these mascots, while many non-Native people continue to be baffled by such calls, as they
believe that these mascots convey positive ideas about Native American people.

Most of the discussion and debate regarding these mascots focuses on attitudes and opinion. On one side,
mascot supporters argue that these mascots represent important traditions and honor Native Americans. On the
other side, mascot opponents contend that these mascots reflect and reinforce stereotypes, involve offensive
appropriation and mimi- cry, and harm Native American people (e.g., Davis 1993; Gone 2002; Steinfeldt et al.
2010). Often missing from this discussion are published research findings. In fact, research evidence enables
us to determine the accuracy of common statements made by both mascot supporters and opponents, such as:
(a) ‘These mascots honor Native Americans,” (b) "These mascots convey positive ideas about Native
Americans,” (c)

These mascots reinforce stereotypes of Native Americans,” and (d) "“These mascots harm Native Americans.’
The goal of this article is to provide educators, educational administrators, school board members,

legislators, and other associated decision-makers (hereinafter educational decision-makers’), as well as other
community members involved in struggles over Native American mascots, with a comprehensive review of
research findings on the effects of these mascots. There are two reasons why it is critical for educational
decision- makers to understand these findings.



First, research findings shed light on the effects of Native American mascots in the context of considerably
higher rates of a wide range of social problems and the significant obstacles Native people face when engaged
in efforts to reduce these problems. For example, compared to the overall U.S. population, Native Americans
experience higher rates of poverty, health inequities, and educational disadvantage (e.g., de Brey et al. 2019;
United States Census Bureau 2016; United States Department of Health & Human Services 2015). With
respect to education, Native Americans report relatively high secondary education dropout rates (11% versus
5.8% overall) and relatively low college graduation rates (15% hold a bachelor’s degree compared to 31%
overall) (de Brey et al. 2019). Furthermore, Native Americans experience considerable discrimination in the
U.S. education system (e.g., Johnston-Goodstar and Roholt 2017; Makomenaw 2012; Walters et al. 2019).
More specifically, qualitative studies reveal various forms of injustice that Native American students face in
schools, including: racial slurs, stereotyping, microassaults, and culturally insensitive, delegitimizing, and
assimilative school policies and practices (e.g., discrimination in disciplinary practices; problematic academic
labeling and track- ing that assumes Native families and students are deficient; and a curriculum that largely
excludes, romanticizes, and stereotypes Native peoples and sanitizes history) (e.g., Cech, Smith, and Metz
2019; Freng, Freng, and Moore 2007; Johnston-Goodstar and Roholt 2017). In order to alleviate these forms of
injustice, educational decision-makers in U.S. society need to understand the causes of Native American
educational problems, including (but certainly not limited to) how representations of Native Americans — such
as those in fictional media, news media, education curriculum, consumer products and mascots — may impact
these problems. Unless there is an accurate understanding of the causes of these problems derived from
research, we cannot work in effective ways to reduce these problems or, at the very least, avoid contributing to
them.

The second reason educational decision-makers need to understand research findings on the effects of Native
American mascots is that the vast majority of these mascots are associated with educational institutions. In
2014, Munguia (2014) searched the MascotDB website, which covers over 47,000 team nicknames in the U.S.
(http://mas cotdb.com/) and found that 2,129 nicknames were associated with Native Americans, including
780 Warriors, 493 Indians, 343 Raiders, 147 Braves, 123 Chiefs/Chieftains, 118 specific tribal names, and 75
Redskins.2 Ninety-two percent of these nicknames were associated with high schools, which constitutes 8.2%
of high schools. Thus, many students play for and against teams with Native American mascots, and many
others who are sport fans watch teams that feature these mascots. Further, students who are neither athletes
nor sport fans are also exposed to these mascots (e.g., in media, on clothing). Given the presence of these
mascots in educational settings and the important principle that educational decision-makers rely on research
when making decisions that shape policies and practices in their schools, in this article we offer
decision-makers tools that will better enable them to focus on research findings, rather than public opinion,
when determining whether to support or tolerate these mascots.

Summary of the research findings

The findings from academic research on the effects of Native American mascots suggest that regardless of the
stated intent of those who support Native mascots (i.e., to “honor” Native Americans) and regardless of
opinions about them, these mascots induce or correlate with negative psychosocial outcomes. More
specifically, three studies demon- strated that Native mascots generate negative psychological effects for
Native students, in particular lower self-esteem, lower community worth, less capacity to generate achieve-
ment-related possible selves, and greater levels of negative affect. These findings make sense in the context of
other studies that revealed negative psychosocial effects of Native mascots on non-Native persons. In
particular, this research reveals that Native mascots are associated with negative thoughts and stereotypes
about Native Americans and that exposure to Native mascots increases negative stereotyping. Studies have
also revealed that some mascot supporters hold stereotypical and prejudicial attitudes toward Native
Americans and that supporters are more apt to hold these attitudes than mascot opponents. Two studies even
suggested that Native mascots are associated with a tendency to discriminate against Native Americans.
There was no evidence from any study that Native American mascots foster positive or beneficial psychosocial
effects for Native Americans.



Conclusion

Given the documented educational inequities for Native Americans in comparison to

U.S. averages, it is crucial that educational institutions take immediate actions to facilitate the success of
Native American students. Although most people in the U.S. do not perceive Native American mascots as
problematic, all of the academic studies undertaken to study the psychosocial effects of these mascots
demonstrate either direct negative effects on Native Americans or that these mascots activate, reflect, and/or
reinforce stereotyping and prejudice among non-Native persons. Based on this concise, but consistent, body of
research evidence, we conclude that it is past time to eliminate Native American mascots in educational (and

other) settings throughout the United States.



